
Age Appropriate 
Teaching kids about safety without making them scared. 

You can teach children to be safe without scaring them – You just need to know 
how.  Young people are at risk of assault, abduction, and abuse even in caring 
families, schools, and communities. Skills and knowledge are the keys to keeping 
kids safe. The good news is that there are simple and effective ways of teaching 
children how to protect themselves that will work most of the time. 

Teaching Children about ALICE 

A topic of current interest in the media is that of how ALICE strategies are taught 
to young children. Active shooter or violent intruder events are alarming, however 
preparing children for the unimaginable event of an active shooter is important. 
This type of training for children is similar to that of the lessons taught in stranger 
danger and fire drill training. ALICE provides parents and teachers age-
appropriate material that enhances ALICE concepts and makes them applicable 
to children of all ages in a non-fearful way. 

ALICE’s instructional book and workbook, “I’m Not Scared, I’m Prepared” are 
resources for teachers and parents. ALICE’s book uses the sheep and shepherd 
metaphor for if there is a wolf in the room which teaches children how to prepare 
for a situation in a non-threatening way. In the metaphor, children are the sheep, 
the teacher is the shepherd and the violent attacker is the wolf. ALICE does not 
teach children to fight back against an attacker, but to instead listen to the 
instructions of the teacher. “I’m Not Scared, I’m Prepared” storybook and 
workbook have been listed as Amazon Best Sellers ranking in first and fifth place 
in the category of crisis management counseling. In addition to ALICE’s 
storybook and workbook, teachers and parents can also use the following 
resources. 

 The lessons behind stranger danger can be applied to helping children 
understand how they should and should not respond to a stranger. These 
lessons are best illustrated in the stranger danger video and the lessons 
taught by safety pup. 

 Officer Dan Bickett teaches ALICE strategies to children by crafting the 
message in an age-appropriate way. 

ALICE training is no scarier a type of training than that which prepares children 
for fire drills or stranger danger. In each of those trainings, children are taught 
strategies for protecting themselves in a dangerous event. Preparing children for 
active shooter or violent intruder events is important and can and should be done 
in a non-threatening and age-appropriate manner. 

https://www.alicetraining.com/our-program/alice/k12-education/age-appropriate/
https://www.alicetraining.com/our-program/alice/k12-education/age-appropriate/
https://www.youtube.com/watch?v=IrbwtcfCbVM
https://www.youtube.com/watch?v=f1dBZrGZDU0


How to Talk to Your Kids about 
School Lockdown Drills without 
Scaring Them 
 

 

As unfortunate as it might be, lockdown drills have become a normal occurrence at 

most public schools across the country, in some places as commonplace now as fire 

drills. And though they can be scary for young children, they’re necessary. They help to 

prepare and educate children about the proper and safe way to act in case of an 

emergency. 

The first time our local elementary school did a lockdown drill when my son was in 

kindergarten, he came home a little shaken up. It’s not easy to explain to your child why 

lockdown drills are necessary or what exactly they’re protecting them against without 

inciting fear. But there are some strategies available for speaking to your children about 

the importance and purpose of lockdown drills. Here are just a few. 

1. Stay Calm 
Children often react first to an adult’s reaction, then to whatever situation is causing the 

reaction. For example, if your child falls and scrapes their knee. Their initial reaction 

might be to cry when they see the blood or because it hurts. But the severity of their 

reaction will have a lot to do with how you, as the parent, react. If you start panicking, 

your child will panic too because they’ll think there’s reason to: “If mommy is getting 

upset there must be something really wrong!” 

This theory holds true for discussing lockdown drills. If you approach the subject with a 

calm and even tone, your child will not be initially alarmed. They’re more apt to calmly 

sit and listen to what you have to say. Acting in a paranoid or fearful way will only instill 

unnecessary fear in your child. 

2. Be Open to Questions 
You want your child to feel comfortable asking you questions, about anything in life, but 

especially about something they’re concerned or curious about. Try not to meet their 

questions with resistance or negativity. Be open to whatever is going on in their minds. 

The more knowledge and understanding of the situation they have, the more 

comfortable they may become with the practice. 

 



3. Use Comparisons 
It’s sometimes easier for children to understand a new concept when they have a 

familiar reference to compare it too. The most common and logical comparison to a 

lockdown drill is a fire drill. Most children are familiar with fire drills before they even 

enter public school. Many daycare and childcare centers are required to perform routine 

fire drills. You might even have a fire plan in place for your home. 

Explain to your child that a lockdown drill is very similar to a fire drill. It’s something the 

schools use just in case of an emergency and for practice because practice makes 

perfect! You can even compare practicing drills to wearing a helmet or seat belt. You do 

these things to be safe, just in case there’s an accident or your child falls off their bike. 

These things may never happen, but if they do, you’re protected. 

The more relaxed and less serious you remain while discussing lockdown drills, the 

more relaxed your child will be. Emphasize that lockdown drills aren’t just for the 

students but for teachers as well and that they’re designed to keep everyone safe. 

4. Helping Them Understand the Threat 
But as we know, lockdown drills are in place for a very serious reason. It’s perfectly fine 

to ease your young child’s mind by making “light” of the situation and explaining that it’s 

simply for practice. But your inquisitive child will likely ask what a lockdown drill is 

keeping them safe from. 

They already view teachers and other adults as authority figures. Explain to your child 

that sometimes, adults and teachers see a potential threat or something unsafe that 

children don’t see. This threat may be nothing, but until the adults can determine that, a 

lockdown drill is a good way to keep them safe. 

Your child’s next question might be, “Well, what kind of unsafe stuff?” My son is 7 and I 

try to be as honest with him as possible, without striking fear. He knows that people 

make poor choices at times—from his friends in class to adults. When discussing what 

threats lockdown drills are addressing, explain that it’s the school’s job to keep the 

children safe from any adults around that might be making poor choices. There’s really 

no need to explain further what those choices are. 

I often tell my son, “Sometimes people just do things that we don’t understand. Things 

that we would never do.” If your child is a little bit older you can go as far as to say, 

“Sometimes people get angry and confused and end up hurting people.” You know your 

child best, so offer as much or as little explanation as you think is appropriate or 

necessary. 

5. Encourage Your Child to Be a Helper 

https://www.parents.com/kids/safety/fire/fire-safety-plan/


Most kids love nothing more than being a helper, especially to adults! Making children 

part of what’s going on is a great way to involve them in their own safety practice, such 

as lockdown drills. 

The teachers at my son’s school wear whistles on their school lanyards. During a 

lockdown drill, the teacher is supposed to pop their head out the classroom door into the 

hallway and blow their whistle three times. This alerts anyone in the hallway or 

neighboring classrooms that a lockdown is in place, in case they aren’t already aware. 

The teacher then locks the classroom door and the children take their positions. It’s my 

son’s job to remind his teacher to blow the whistle. Other students have other “jobs” like 

reminding her to pull down the shades, or helping their friends find their special hiding 

spots. 

By involving children in the lockdown process, you’re empowering them with a sense of 

responsibility and involvement. This can help to ease their worry. It also gives them 

something to focus on, distracting them from any fear they might be experiencing. 

Try asking your child about the lockdown drill process. “So, what do you do first?” or 

“What happens next?” Become excited and involved in what’s happening. Your child will 

feel important and may view the drill as a necessary “job” they have, not as a scary 

experience. 

Always be Available 
It’s important to always be available for your child to ask questions, voice their 

concerns and simply listen to what they have to say. The first few lockdown drills your 

child experiences might be scary for them, but over time, they should become more 

comfortable with the process. If you need further information or help explaining 

lockdown drills with your child, speaking to your school’s principal or the district 

superintendent can offer additional help and resources about your specific school 

district’s procedures. 

 

https://www.lanyardsusa.com/knowledge/school-lanyards

