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Collaborative Efforts Turn Stadium Project into a Reality
In just one year, the North Royalton City School 
District and the North Royalton Stadium 
Foundation, consisting of parents, community 
members, business leaders, and administration, 
saw a type of collaboration never experienced 
before in their community.  The new Serpentini 
Chevrolet Stadium and Gibson Field officially 
opened and is now being enjoyed by everyone.

Since 1940, the district’s outdoor stadium has 
hosted countless soccer, football, band and 
track events.  The community of North Royalton 
has grown significantly over the past 70 years 
and the stadium has not kept pace with that 
change and growth.  

“The North Royalton ‘Turf the Field’ initiative 
was the first broad scale collaborative effort 
that raised more than $1.3 million to make this 
dream a reality,” said Larry Vasil, chairman of 
the North Royalton Stadium Foundation.  “Our 
goal was to bring these needed improvements 
to our stadium without additional tax dollars.  It 
was an ambitious fundraising effort but we were 
successful.”  

In the first five months of fundraising, $500,000 
was raised by the foundation.  The fundraising 
received a significant boost from Serpentini 
Chevrolet in the amount of $100,000 for 
naming rights of the stadium.  In addition, 

the foundation got creative in its fundraising 
methods by selling the naming rights to the 
press box, concessions, gates, and spirit 
booth.  That generated another $100,000.  The 
foundation and district also worked out a deal 
with Holy Name High School in Parma to lease 
the stadium for their home athletic events.  Both 
communities of North Royalton and Broadview 
Heights were equally supportive as well as St. 
Albert the Great, the Catholic elementary school 
and church in North Royalton.  Businesses, 
both large and small, stepped up to the plate 
and made significant commitments to the 
project.  School families, staff, alumni, athletic/
band/baseball boosters, Southern Hills Youth 
Football, Soccer Association, and PTA’s all 
contributed in whatever way they could to the 
project.

While the Stadium Foundation focused its 
efforts on the track and field, the school 
district utilized current and future permanent 
improvement funds to construct the surrounding 
facilities.  Permanent Improvement, or P.I. funds, 
can only be used for construction or other 
permanent items for the district.  No general 
operating dollars were used in the construction 
of the stadium.

The stadium now has synthetic turf, an eight 
lane all-weather track, new press box, visitor  

 
 
 

and home grandstands, beautiful 
landscaping and walkways, and many other 
upgraded amenities.

Now, with more than 230 events planned for this 
year alone (compared to the dozen or so events 
per year in the past), the community of North 
Royalton now has a state-of-the-art facility 
that makes the school district and community 
more attractive, ultimately increasing property 
values.  Increased revenue for both the district  
and community is a definite bonus, too.  Area 
restaurants have already seen an increase in 
customers with just the football season alone.

The future looks bright at the Serpentini 
Chevrolet Stadium.  The opportunities are 
endless for the use of the new facility. “The 
project is a win-win for everyone,” concluded 
Superintendent Ed Vittardi.  “Our community 
has reason to be very proud of ourselves and 
what we have accomplished together.”



Thank You  to the community 
for the renewal of our district’s operating levy on 
November 8. These monies will help us maintain 
the district as we move forward approaching new 
challenges each day.  “Our challenge with these 
new obstacles of state funding of schools that is 
beyond our control is to keep the goal of stretching 
our dollars as far as we can while providing the 
very best programs and services for our students 
alive,” said Superintendent Ed Vittardi.

Stay Connected with  
ConstantContact Emails
North Royalton City Schools communicates with 
parents and members of our community through 
ConstantContact.  You can sign up by logging 
on to www.northroyaltonsd.org.  The “STAY 
CONNECTED with ConstantContact” box is 
located in the lower center of the page.

Flyer Central
For the 2011-2012 school year, we are pleased 
to continue promotion of events per board policy. 
Our website now allows us to process flyer 
requests in an electronic format, saving paper 
and time but still reaching a broad audience for 
these events.  Please review our Flyer Central by 
logging on to www.northroyaltonsd.org.  On the 
home page, you will see the Flyer Central link 
under QUICK LINKS.  There are three categories: 
general, PTA, and athletic flyers.
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North Royalton City Schools  
Recognized by Ohio Schools Council  
as an “Exemplary Saver”

Project Lead the Way
A Curriculum Update by Bruce Bradley, Director of Curriculum and Instruction

The North Royalton City Schools and the 
Cuyahoga Valley Career Center have entered 
into a unique partnership to provide North 
Royalton students with a curriculum rich in 
science, technology, engineering and math.

Project Lead the Way is a pre-engineering 
program designed to encompass all four 
years of high school. Courses are centered 
on activities that are hands-on and project-
based. Students develop critical thinking and 
problem solving skills while using the same 
industry-leading 3D design software used 
by companies like Intel, Lockheed Martin 
and Pixar. Students learn design, computer 
integrated manufacturing, digital electronics, 
and participate in a capstone course, where 
students work in teams to design and develop 
an original solution to a valid open-ended 
technical problem by applying the engineering 
design process.

The first course in the series is Introduction 
to Engineering Design that is taught at North 
Royalton High School.  Designed for 9th- or 
10th-grade students, the major focus of the 
IED course is to expose students to the design 
process, research and analysis, teamwork, 
communication methods, global and human 
impacts, engineering standards and technical 

documentation. Students use 3D solid modeling 
design software to help them design solutions 
to solve proposed problems and learn how 
to document their work and communicate 
solutions to peers and members of the 
professional community.

Students who continue with the program 
will complete courses at the Cuyahoga 
Valley Career Center.  The advanced 
courses require the use of very 
sophisticated and expensive 
equipment that exposes students 
to real world applications of 
engineering solutions.  This is what 
makes the partnership between 
North Royalton City Schools and 
CVCC so unique.  The IED class 
builds capacity for the program at 
North Royalton while the CVCC has 
the resources to truly allow students 
to research, design, test, and 
construct solutions to open-ended 
engineering problems while engaging 
students in valid technical problems.  

The North Royalton City Schools and the 
Cuyahoga Valley Career Center are very proud 
of this partnership in the Project Lead the Way 
curriculum.  We presently have 30 students in  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
the program in its first year, and hope to build 
on the participation in this quality experience 
that presents real world applications and 21st 
century skills for our students.

Kindergarteners Enjoy Meeting 
Real Superheros
All the kindergarteners’ eyes and ears were attentive as 
they watched and listened to the firefighters from the City 
of Broadview Heights Fire Station #2.  The North Royalton 
students at the Early Childhood Center learned about the 
importance of being prepared in the event of a fire emergency.  
They also learned what to do in a house fire and the 
importance of having a meeting place outside the home.  The 
moment they enjoyed the most was when the firefighter wore 
all of his protective gear and demonstrated his equipment.  
Judging by the looks on their faces, they will never forget this 
day they got to meet a real superhero!

North Royalton City Schools was 
recognized by the Ohio Schools Council 
(OSC) for being in the top 25% of 
all school districts for saving dollars 
through participation in the Cooperative 
Purchasing Consortium.   The award 
was presented at the Ohio School 
Council’s 25th Anniversary Celebration 
on October 11 in Broadview Heights.

The OSC offers more than 20 individual 
money saving programs based on the 
strength of cooperative purchasing of 
products and the ability of districts to 
share services through the combination 
of member districts.

“The North Royalton City Schools’ 
participation in the joint purchase 
of utilities such as gas, electric and 
numerous supply products was 
exemplary and further evidences the 

district’s commitment to using tax 
dollars as wisely as possible through 
sharing of services and the power of 
joining forces with other districts,” said 
Executive Director Dr. David Cottrell, 
Ohio Schools Council.

“This is just another way of showing our 
tax payers that we are doing everything 
possible to be financially prudent with 
their tax dollars,” said Superintendent Ed 
Vittardi.  “Our Board of Education and 
administrators are commended for their 
participation on regional collaboration.”

The mission of the Ohio Schools Council 
is to save schools dollars through 
volume purchasing by providing quality 
services and products and to reduce 
costs in order for districts to enhance 
the educational environment for their 
students.
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Moving FORWARD in Student Achievement  
with the North Royalton City Schools

The North Royalton City School District 
continues to work on a plan that will provide 
100% support to its students for individual 
development.  At the SCENE (School 
Community Exchange Night for Education) 
meeting this past September, Superintendent 
Ed Vittardi and Curriculum Director Bruce 
Bradley outlined the progress that has been 
made this past year.

Action steps are being taken to assess 
student needs; align curriculum and 
instruction to meet student needs; reinforce a 
positive school climate; continue professional 
development; and enhance parent 
communication and education.  Some of the 
tools being used to help the district achieve 
these steps include:

Study Island
Study Island focuses on preparation for the 
OAA and OGT tests. 

Dynamic Indicators of Early 
Literacy Skills (DIBELS)
Students in kindergarten through grade four 
are benchmarked using this system three 
times a year.  It monitors progress that allows 
teachers to apply intervention strategies to 
individual students when needed.

EasyCMB
This new program measures indicators of 
student achievement in math for first and 
second graders.

Scholastic Reading Inventory (SRI)
SRI determines students’ reading levels three 
times a year in fifth through eighth grade.

Plan, Act, Explore
High school students are now being assessed 
as freshmen, sophomore, and juniors to 
determine if they are ready for college.  The 
new common core standards call for college 
and career readiness and the district will 
adjust its high school curriculum accordingly 
to ensure its students are college ready.

Naviance
The high school recently purchased a new 
college and career software application 
called Naviance.  This program tracks 
student performance on college readiness 
assessments, ACT practice tests, career 
exploration, and parent engagement.

TestingWerks
This program is a one-stop warehouse for 
student assessment and instructional data.  
It holds benchmark assessments, ACT, 
Gifted, National Assessments, OAA, OGT, as 
well as critical information about individual 
students and how teachers helped students 
be successful.

This past year, more than 40 key teachers 
in English, Language Arts, Math, Science, 
and Social Studies came together to analyze 
the new standards and create crosswalks 
between the present standards and new 
standards.  Work continues and the 
community can be assured that the district 
continues to monitor and give both students 
and teachers the resources needed to receive 
the best educational opportunity possible for 
student achievement.

North Royalton City Schools Receives  
Auditor of State Award with Distinction
A recent financial audit of the North Royalton 
City School District by Auditor of State Dave 
Yost’s office has returned a clean audit report.  
The North Royalton City School District’s 
excellent record keeping has earned it the 
Auditor of State Award with Distinction.

“Clear financial books are vital to 
accountability in government,” said Auditor 
Yost.  “The North Royalton City School District 
is clearly committed to maintaining accurate 
records, and I am proud to present this award 
to the district.”

The Auditor of State Award with Distinction is 
presented to local governments and school 
districts upon the completion of a financial 
audit.  Entities that receive the award meet the 
following criteria of a “clean” audit report:

•	 The entity must file timely financial reports 
with the Auditor of State’s office in the 
form of a CAFR (Comprehensive Annual 
Financial Report);

•	 The audit report does not contain any 
findings for recovery, material citations, 
material weaknesses, significant 
deficiencies, Single Audit findings or 
questioned costs;

•	 The entity’s management letter 
contains no comments related to: 

o	 Ethics referrals 

o	 Questioned costs less than 
$10,000 

o	 Lack of timely report submission 

o	 Reconciliation 

o	 Failure to obtain a timely Single Audit 

o	 Findings for recovery less than $100 

o	 Public meetings or public records  

“This award from the Auditor of State is further 
independent verification that the North  

 
 
 
 
 
 
 
 
 
 
 
 
 

Royalton City School District is well managed 
in all aspects, including being fiscally 
responsible,” said Anne Reinkober, President 
of the North Royalton Board of Education.  
“The Board of Education is very proud of our 
long history of excellence in financial reporting 
that ultimately results in our district continuing 
to provide an outstanding educational 
experience for all of our students.”

Congratulations NRHS 
Academic Challenge 
Team

Representing our district at the October 23rd 
taping of the News Channel 5 Academic 
Challenge were Kim Potenga, Emily Hrovat 
(captain), and Claudia Lamparter.  Alternates 
were Rohit Anand, Drew Bidlen, and A.J. 
D’Angelo.  

This was the fifth time Mr. Bob Price, a math 
teacher at the high school, was the adviser 
of the team.  In the last appearance (2009), 
the team came in first place.  According to 
Mr. Price, “It is a great experience for these 
students and one they will remember forever.”  

Tune in to Newschannel 5 on December 24 
at 7pm to find out how our team did in their 
Academic Challenge competition. These great 
North Royalton Bears can’t help but make our 
community proud!
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Behind the Scenes at the Central Office

Every school district has one – a central 
office – the main hub where all the behind the 
scenes work occurs to make a district run 
efficiently and effectively.  At North Royalton 
City Schools, the central office on Royalton 
Road consists of the superintendent, assistant 
superintendent, treasurer, and personnel 
offices.  The support staff for these positions 
are in many cases the first port of call and 
welcoming face or voice of our district.

The teamwork, dedication, and collaboration of 
the central office all starts with the first person 
to greet you as you walk into the board office—
Nancy Sanderson.  Nancy provides support 
to the entire administrative team always with a 
smile.  Nancy is responsible for phone inquiries, 
processing utility bills, reconciles district 
absences, and the large volume of mail the 
district receives each week.

Superintendent’s Office
Superintendent Ed Vittardi is the first to say 
how fortunate the district is to have Anita Payne 
working by his side.  Anita provides support to 
the Board of Education members as well as the 
superintendent and other administrators.  She 
is responsible for collecting, preparing, and 
distributing meeting materials, board minutes, 
and board meeting follow up.  Her 17 years of 
experience with the district are exemplified by 
her efficient handling of all correspondence, 
district files, and projects such as the school 
directory and supplemental contract lists. 

Assistant Superintendent’s Office
The office of Jim Presot oversees all of the 
business operations of the district including 
food service operations, transportation, 
facilities and maintenance, facility rentals, 
employee benefits and business services/
purchasing.  Jan Troy manages the office 
and according to Jim Presot, is great about 
spending the necessary time needed to 
assist employees with their health coverage 
questions.  All of the requisitions and purchase 
orders (approximately 4,000 a year) flow 
through her desk.  She coordinates the 
district’s insurance and employee benefit 

programs, manages the waiver program, and 
also backs up the receptionist.
  
Treasurer’s Office
The Treasurer’s office oversees all fiscal 
operations of the district.  The team that works 
with Rich McIntosh is always busy and he says 
he can’t ask for a better staff.  Gina Kupczyk is 
the assistant treasurer.  She is responsible for 
all accounting processes including payables, 
receivables, budgetary compliance, report 
generation and reconciliations. Lina Silvestro, 
payroll supervisor, oversees all payroll 
functions, tax filings, and employee deductions.  
Michelle Jaworski, payroll/accounting 
specialist, assists with the preparation and 
execution of the biweekly payrolls.  She also 
assists with the monthly and yearly close, 
maintains employee calendars and processes 
billing related to district substitutes.   Sadie 
Fellure, payroll/accounting specialist, is 
responsible for student activity accounting, 
grant management, capital assets and 
reconciliations.

Personnel Office
The office of Greg Gurka oversees all labor 
and employee related matters for all certified, 
administrator, classified, and substitute issues 
of the more than 560 employees.  Elaine Roba 
provides general support and maintains all 
personnel records, as well as handles FMLA, 
workers compensation, and unemployment 
processes.  Elaine is also involved in the hiring 
process and teacher orientation and, according 
to Greg Gurka, is a great asset to the district.

The North Royalton City Schools central office 
is committed to serving the 4,700 students that 
are receiving the highest quality education by 
the State’s most dedicated and hard-working 
teachers and staff.  We believe in our students 
and are committed to meeting their individual 
needs.  We are also committed to our staff 
and want to give them the tools they need 
to succeed.  Finally, we believe in you—our 
engaged community—and we encourage you 
to visit our central office and always call or 
email us with any questions you may have.

The Ohio State Legislature adopted a new two-year 
budget this past June. This budget reduces our state 
funding by approximately $3 million over the two-year 
period. This article will review the changes we will 
experience and the adjustments the district is making in 
response to the funding reduction.

In 2005, legislation was passed to phase out the tangible 
personal property tax, a tax businesses paid on their 
equipment and inventory. This tax was replaced with 
a commercial activity tax in which businesses pay a 
certain amount on their gross receipts. The tangible 
personal property tax was generated locally and went 
to the school district in which the business was located. 
Depending upon your particular district this could be a 
major funding source or a minor funding source. To aid 
in the transition the legislation included a reimbursement 
schedule so schools were fully reimbursed for the lost 
revenue through 2011 and then the reimbursements 
were to be phased out with the final payment to be 
made in October 2018. Last year, our reimbursement 
was just under $1.2 million. With the original phase out 
schedule, our reimbursement would drop to $970,000 
this year then to $760,000 the year after. The state 
budget accelerates this phase out. Our reimbursement 
drops to $300,000 this year and nothing the year after.

A few years ago there was discussion among some 
state legislators about pooling all the tangible personal 
property tax in the state and then redistributing it on a 
per pupil basis. This came to be called the Robin Hood 
proposal because it would have taken taxes from local 
school districts where businesses were located and 
send those dollars across the state. That proposal was 
shouted down however this state budget effectively 
does the same thing. The reimbursement that local 
districts are now getting is based on what was once 
locally generated taxes. This state budget takes those 
dollars and redistributes them throughout the state.

 In 2001 the Legislature reduced the assessment rate on 
the tangible personal property of electric and natural gas 
utilities from 88% to 25%. Those bills contained a hold 
harmless clause to theoretically prevent schools and 
other local governments from seeing lower tax revenue 
as a result of the lower taxable values. In our case this 
change resulted in a loss of $350,000 a year but we 
received a reimbursement of $160,000 a year to lessen 
the impact. This reimbursement was to continue through 
2016. The state budget eliminates this reimbursement 
for our district effective this year.

The Governor’s original budget proposal also included 
the reduction of our state foundation revenue by two 
million dollars over the next two years. Much to the 
credit of residents contacting our state representatives 
and opposing further reductions in state support for our 
district we were successful in preventing the loss of that 
revenue.

The district had anticipated a reduction in state funding 
for this biennium and had begun adjusting programs 
in preparation for the lost revenue, however no one 
anticipated the size of the Governor’s proposed 
reductions. In order to deal with the loss of revenue 
the district has reduced, mostly through attrition, 24 
positions this school year. In addition, the district will not 
fill six positions next school year. While these reductions 
will impact the educational delivery system the intent is 
to operate as closely to normal as possible and continue 
to offer the programs now in effect. 

At this time the Governor’s office is devising an alternate 
allocation system to fund primary and secondary 
education. We do not know what it will look like or 
how it will impact our funding. We will communicate 
any information on the new allocation system when 
it becomes available through this newsletter and the 
district’s web site.   

(L-R) Anita Payne, Gina Kupczyk, Michelle Jaworski, Nancy Sanderson, Elaine Roba, Jan Troy, Sadie Fellure and Lina Silvestro

By: Richard McIntosh, Treasurer


