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Fall is upon us, the leaves are changing and we have 
completed the first quarter of the 2015-2016 school year.  
With all the many activities that occur in our schools, from 
the academics, to the arts to athletics, the days seem to fly 
by!  This past month, our seniors participated in their exit 
interviews, which is a tradition at NRHS that culminates their 
career explorations that they began in middle school.  It is an 
opportunity to showcase their portfolios of accomplishments 
they have been collecting since their freshman year.  Teachers, 
support staff, administrators and business partners join 
together to interview our seniors about their accomplishments 
in high school and their goals for the future.  It is a wonderful 
day for both students and adults and highlights all the hard 
work that each of our staff, from preschool up to high school, 
plays in the life and development of our students.  

Our community coffees continue and it is wonderful meeting 
with so many residents to discuss our schools and how to 
move forward.  This discussion is not only about our facilities, 
but all aspects of our schools and student achievement.  
There is still time for you to schedule a get together with your 
friends and neighbors to ask questions of myself or other 
district leaders and learn the facts about our district.  Please 
contact me if you are interested.

As always, there are great things happening in our district. 
We have a great deal to be proud of at North Royalton City 
Schools and I hope that you take a moment to read this 

newsletter and stay 
informed of what is 
happening around our 
schools and with the 
Board of Education.   
In this issue, you will 
find an update on 
permanent improvement 
projects as well as a 
financial update from 
our treasurer.  We 
remain committed to 
explaining the process, 
our budget, current and 
future expenditures, 
as well as answer any 
questions our residents may have.  Continued transparency 
and open communication with our school families and 
community is of upmost importance.

I welcome your thoughts and comments.  Please call me at 
440-582-9030 or email me at greg.gurka@northroyaltonsd.org.

Sincerely,
Greg Gurka, Superintendent
greg.gurka@northroyaltonsd.org

AN UPDATE FROM THE 
NRCS COMMUNITY ENGAGEMENT TASK FORCE
The Community Engagement Task Force is currently 
in the process of coordinating community coffees. The 
purpose of the coffees is to allow residents to meet with 
the Superintendent or other school administration to share 
their thoughts and address concerns about all aspects of 
the schools, including the facilities.  The goal is to gather 
as much information as possible to allow the Task Force 
to evaluate the data collected and present options to the 
Board of Education and community at large as to how to 
move forward to address the facilities.

Coffees are still being scheduled and will continue to be 
scheduled through December.  Originally, the Task Force 
had set a date of December 7th to report to the Board 
and Community, but that has been pushed back to late 
January or early February to allow the group more time to 
gather information and evaluate options.

All community members are encouraged to host a coffee 
for their friends and neighbors.  There is no minimum 
or maximum number of guests needed, and the usual 
number is anywhere between 6 - 12 guests at a coffee.  
There is nothing that needs to be organized other than 
inviting people to your home and providing refreshments 
of your choice.  The Superintendent, Treasurer or another 
administrator, along with a staff member, will come and 
facilitate the discussion.

If you are interested in hosting a coffee or if you would 
like to attend a coffee that is already scheduled, you can 
contact us by email at nrschoolfeedback@gmail.com 
or email Superintendent Greg Gurka at 
greg.gurka@northroyaltonsd.org.
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FORECASTING OUR FINANCIAL FUTURE . . .
HOW IT IMPACTS NORTH ROYALTON 
CITY SCHOOL TAXPAYERS Biagio Sidoti, Treasurer, North Royalton City Schools 

2007-2009 
Foundation Program

utilized a per pupil “formula amount” 
to computer base-cost funding and 

some categorical funding

2011-2013
The Temporary Formula

allocated state funding to school 
districts based on a wealth-adjusted 

portion of their State education aid for 
fiscal year 2011

2015-2017
North Royalton City Schools will 
receive an increase in state fund-

ing of $460,511 for fiscal year 
2016 and an increase of $285,005 

for fiscal year 2017.

2009-2011
Evidenced Based Model
provided for an “adequacy 

amount” of State education aid 
calculated as the sum of a num-
ber of delineated factors calcu-

lated based on a school district’s 
number of “organizational units”

2013-2015
State Budget Act

repealed the funding system for 
city, exempted village and local 
school districts. It was enacted 

as part of the previous State 
biennial budget act.

One way the North Royalton City School District continues to 
have financial transparency is through a document called the five-
year forecast. The five-year forecast identifies financial trends by 
comparing actual financial data for the past three fiscal years with 
predictions for the next five fiscal years (including the current fiscal 
year July 1, 2015 through June 30, 2016). Determining financial 
trends, and comparing actual data from previous years, allows the 
district to plan for the future and remain financially responsible.

There are several events that can impact the data in the five-year 
forecast. These events can be changes in property taxes, growth 

within the community and the state budget. The state budget is one 
of the most influential events as it is the second highest source of 
revenue for the district. 

The state budget undergoes changes every two years, and since 
2009 there have been four different funding formulas for education. 
The current governor’s budget reflects that North Royalton City 
Schools will receive an increase in state funding of $460,511 for 
fiscal year 2016 and an increase of $285,005 for fiscal year 2017. 
This state funding is for district operations, which will be used for 
instructional programs and services related directly to our students.

The current five-year forecast can be found on the treasurer’s page 
of the district website. It is completed each fall, and is updated 
again in the spring to reflect new data and changes that may have 
occurred. 

Our current revenue stream is categorized into three categories 
that includes the general fund, the debt service fund and the 
permanent improvement fund.  The information in the five-

year forecast projects the general fund costs associated 
with the day-to-day operations of the district and should not 
be confused with the facility or maintenance needs of the 
district accounted for in the debt service fund or permanent 
improvement fund.

Please feel free to contact me if you have any questions about the 
five-year forecast at biagio.sidoti@northroyaltonsd.org.

WHAT IS OUR REVENUE SOURCE? HOW DO WE SPEND YOUR MONEY?

biagio.sidoti@northroyaltonsd.org



Albion Gym Air 
Ventilation

The Maintenance Department 
installed an air flow system to 
Albion’s gym to help with heat 
and humidity issues in the gym.

Heritage Hall 
Entrance – 
New Concrete

New concrete was 
placed at the Heritage 
Hall entrance at the 
high school.  This being 
the main entrance to 
our High School was a 
project that enhanced 
the area aesthetically 
and most importantly 
removed an obstacle 
course of trip hazards.
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FACILITIES
UpdateHIGHLIGHTS OF PERMANENT IMPROVEMENT PROJECTS SINCE JULY 2015

High School Media 
Center Remodel

We added two offices in the 
High School Media Center 
to accommodate the need 
and privacy of our staff 
and students in regards to 
speech and psychologist 
sessions.  With the addition 
of the two offices, we 
erected walls with insulation 
as a sound barrier along 
with new ceiling tiles, 
receptacles, communication 
lines and lighting.

DISTRICT-WIDE PROJECTS

Middle School 
Brick Seal and 
Roof Repair

The Maintenance 
Department power 
washed, sealed and 
painted the front entrance 
of the Middle School 
due to wind driven rain 
leaching into the building.  
The corner of the roof 
was also power washed, 
caulked and coated 
with sealant due to roof 
deterioration.

High School 
Teacher Band 
Parking Lot 
Mound Project

With the concern from 
neighbors on water from 
the district’s grounds run-
ning onto their property and 
causing water issues, the 
Maintenance Department 
added a mound of soil in 
the area of concern to direct 
any water run off directly 
into the district’s water de-
tention basin.

Bistro Added to 
High School Café

The Maintenance 
Department converted 
the old book store into 
a Bistro for the High 
School students and 
staff.

The following projects were paid for out of the district’s permanent improvement fund:

Royal View 
Elementary 
Chimney Cap

Due to driven rain, the 
Maintenance Department 
extended the chimney 
cap at Royal View 
Elementary to eliminate 
water from entering the 
building which caused 
roof leaks.

Make a Wish 
Playground

The Maintenance 
Department assisted with 
the new “Make A Wish” 
playground equipment that 
was installed at Royal View 
Elementary.

Valley Vista 
Mortar/
Tuckpointing 
Repair

Mortar, drain tile and 
water sealant work 
was performed on 
the northeast corner 
of Valley Vista due to 
erosion of the brick and 
mortar below ground 
level which allowed rain 
water to seep into the 
two classrooms at that 
end of the building.

Little Tykes Play 
Area Fenced In at 
Royal View 

Due to the move from the 
Early Childhood Center, 
a Little Tykes playground 
was installed at Royal 
View Elementary.  The 
area has been fenced 
and gated for safety of 
students.

Safety Town 
Relocation to 
Middle School

The Maintenance 
Department measured out 
and painted a new safety 
town for our students.  
Safety Town will now 
be taught at the Middle 
School.

Replacement of 
Cable Lines in the 
Performing Arts 
Center due to age 
and safety concerns

Roof Replacement
This past summer, the district did some roof replacement 
and repair projects at both the high school and at Albion 
Elementary.

Asphalt Repairs
ALSO . . . 

Royal View 
Modular Unit

The district added a 
modular unit to Royal 
View Elementary.


