
For the North 
Royalton City 
Schools and our 
communities, the 
next few months are 
a critical time in our 
history. 

On May 2nd, our 
residents will 
choose the future 
of our district: 

we will either address our facilities 
through Issue 11 or face major cuts to 
our educational offerings.  We know 
one thing is for sure – there is no 
more “status-quo” for our schools and 
community. 

The reality is that our buildings 
continue to age and the cost of 
maintenance and repairs continue to 
escalate. 

A Community Task Force Committee 
studied our facilities for over a year 
and recommended a comprehensive 
solution for our buildings and operating 
costs.  Issue 11, on the May 2nd ballot, 
reflects their recommendation: 

 ` Build a new elementary school to 
replace the three existing buildings, 
to share space and costs, foster 
collaboration and accommodate 
all day kindergarten for those who 
request it 

 ` Renovate the middle school for 
today’s learning environment and 
increased STEM programs

 ` Renovate and rebuild our high school 
to focus on student-centered learning 
with collaboration, communication, 
creativity and critical thinking. 

Our district is committed to 
transparency and community 
engagement in our building project.  
If Issue 11 passes, we will name 
a Community Facilities Advisory 
Committee to oversee the spending.   

We must be clear, if Issue 11 is not 
approved, the district will be forced 
to make $3.5 million in cuts per year 
to pay for urgently needed updates to 
our building systems.  These cuts mean 
major changes: 

 ` Increasing class size due to laying 
off nearly 50 employees, including 
teachers

 ` Reducing transportation to state 
minimums – no high school and only 
busing K-8 outside a 2 mile area

 ` Closing buildings immediately after 
school, ending community use of 
school facilities 

 ` Eliminating support positions for 
curriculum, technology, maintenance, 
and transportation

 ` Increasing athletics and music pay to 
participate fees 

 ` Eliminating middle school sports and 
foreign language options

 ` Eliminating gifted programs

 ` Reducing field trips

As I said, “status-quo” is no longer 
an option.  We want everyone to 
understand the choice our communities 
will make this election. 

We want you to know the facts and 
we are here to talk to our residents. 
We have scheduled more than 60 
opportunities to tour our buildings 
and talk with board members, 
administration and principals. The 
schedule is posted on our website at 
www.northroyaltonsd.org.

 - Superintendent Greg Gurka
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OUR SCHOOLS 
FACE AN URGENT 
PROBLEM THAT 
CANNOT BE 
IGNORED
Our school buildings are in dire 
need of updating and major 
repair. Maintenance costs 
continue to rise while efficiency is 
decreasing. 

We can no longer provide 
excellent education in the 
facilities as they exist today. 

Issue 11: May 2nd Voters will Choose What our  
District and Community will Look Like

If you are registered to vote in 
Ohio, you can vote early for the 
May 2nd, 2017 election. Voting 
early helps ensure that your 
vote counts on Election Day. 
You can vote early from the 
comfort of your own home.

Follow these easy steps:
Call the Cuyahoga County Board of Elections at  
(216) 443-VOTE (8683)

Applications can also be printed online at:
http://boe.cuyahogacounty.us.
Be sure to fill out the form completely including filling in 
the election date of May 2nd, 2017.

Mail your absentee ballot application to the Board of 
Elections with proper postage to:

CUYAHOGA COUNTY BOARD OF ELECTIONS
ATTN: ABSENTEE DEPARTMENT
PO BOX 89448       
CLEVELAND, OH 44101-6448

You Can Vote for Issue 11 from Your Home



The high school sustained 
a heater core leak through 
a damaged fitting. The leak 
was discovered in a science 
storage room at 5 a.m. and 
was quickly addressed. 
The entire system was 
shut down to make the 
repair. The water leaked 
into the four surrounding 
classrooms in the 400 
section of the buildings and 
the hallways.

In January, there were many 
leaky roofs throughout the 

high school, including a 
new leak in the community 
room. Other areas included 
gym 3, main hall by office, 
teacher lunchroom, media 

center, and two classrooms. 
Buckets were in place while 

everything dried out.

Issue 11 Based on Community Task Force 
Recommendations

Our maintenance staff has done an excellent job 
maintaining what they can in our buildings.  However, 
behind those walls are outdated heating, ventilation, 
air conditioning, water, and lighting systems. These 
costly systems have placed a significant strain on our 
operations and made updates to our learning spaces, 
including some security updates, impossible. 

Issue 11, that funds a comprehensive solution, will save 
the district over $1 million dollars every year through 
reduced operating costs. 

Our aging buildings do not provide for today’s learning 
environment.  Our science labs are outdated.  Our 
STEM areas are less than ideal.  We must upgrade 
our buildings, either through Issue 11 or by redirecting 
millions away from educational offerings and for basic 
building maintenance instead.  
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STADIUM PROJECT FACTS
In 2010, our District was found to be in violation 
of the American Disabilities Act. If the issues were 
not addressed, the stadium would have been 
closed to the public.

 ` Rather than a band-aid, the District updated the 
1940s facility.

 ` The project was funded with private donation, 
cell phone tower sale, and $200,000 in District 
funds annually from the existing permanent 
improvement fund.

 ` District funding for the stadium project is less than 
20% of the permanent improvement fund and the 
stadium now holds 300 events each year.

 ` The District’s buildings need over $3.5 million a 
year just for deferred maintenance — far more 
than the stadium cost.

Our building conditions negatively 
impact students’ education and the 
costs to maintain the buildings are 

only going to rise.

Our Buildings are Aging  
and Inefficient:  
Maintenance Costs Continue to Rise and  
Our Kids Learn in Outdated Environments

Outdated science labs

Overcrowded hallways



WITH ISSUE 11
After more than a year of study, a Community 
Committee recommended a comprehensive 
solution that protects our schools and brings 
value to our taxpayers: 

 ` Build one new elementary school to replace the three 
existing buildings, with shared space and costs and to 
foster collaboration; renovate the middle school for 
today’s learning environments; and renovate and rebuild 
the high school to focus on student-centered learning 

 ` Upgrading current classroom and learning technology

 ` Improving safety and security throughout the district with 
secure entrances, fire suppression, and lighting 

 ` Improving traffic flow by removing the oldest section of 
the high school to create additional parking and space 

 ` Saving over $1 million dollars in operating costs each year

 ` State of Ohio will contribute $3.5 million to the project

WITHOUT ISSUE 11
Operating funds would be redirected from 
educational offerings to pay for basic building 
maintenance and safety needs.  This means: 

 ` Increased class size due to laying off nearly 50 employees, 
including teachers

 ` Reduced transportation to state minimums: no high school 
busing and no busing within a 2 mile area of K-8 public, 
private, and parochial schools 

 ` Increased pay to participate fees in athletics and music 

 ` No community use of school facilities – buildings will be 
closed immediately after school 

 ` No middle school sports or foreign language options 

 ` No gifted programs 

 ` Reducing field trips

 ` Reduced support positions for curriculum, technology, 
maintenance, and transportation 

 ` Delayed changes to the heating and cooling systems in 
buildings 

 ` No technology infrastructure upgrades 

 ` Reduced professional development 

3Source: 2015 ODE Cupp Report

Out of 31  
School Districts in 
Cuyahoga County...

Issue 11
On May 2nd, voters will decide what our 
district and community will look like
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Understanding the May 2nd Ballot
6 FACTS YOU SHOULD KNOW ABOUT ISSUE 11
North Royalton Schools’ plan for renovated and new schools, including modern 
mechanical systems will save $1 million per year in day-to-day operating expenses. 
The State of Ohio will contribute $3.5 million to the project.

Repairs and renovations will be made to the middle school and high school in 
order to prolong their use. One new elementary school will be constructed to replace 
the three existing buildings.

BY LAW, none of the money from the May 2nd bond issue can be spent on salaries 
or administration, so every dollar will go toward improving or replacing school 
buildings, facilities, labs, and vital equipment.

Current classroom and learning technology will be upgraded to ensure our 
students are ready for college and the workforce.

Climate control systems will be in all schools, so that they will have better 
environments for learning and heating and cooling systems that are more  
cost-efficient. 

New and renovated schools will improve property values, image, and the 
reputation of our community.

LEARN MORE 
ABOUT ISSUE 11  
ON OUR WEBSITE: 
www.northroyaltonsd.org

ISSUE 11: 


