Minutes of the NORTH ROYALTON BOARD OF EDUCATION Regular Meeting Held December 9, 2019
Royal View Elementary Gymnasium
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I.	CALL TO ORDER

II.	PLEDGE OF ALLEGIANCE III.	ROLL CALL
IV.	RESOLUTION 2019-347: FINALIZATION OF AGENDA V.	RESOLUTION 2019-348: APPROVAL OF MINUTES
VI.	RECOGNITION OF GUESTS AND PRESENTATIONS VII.	PUBLIC PARTICIPATION
VIII.	COMMITTEE REPORTS

IX.	REPORTS AND RECOMMENDATIONS OF THE TREASURER

1 RESOLUTION 2019-349: APPROVE THE TIME AND PLACE FOR THE 2020 ORGANIZATIONAL MEETING AND TAX BUDGET HEARING
2. RESOLUTION 2019-350: APPROVE AUTHORIZATION FOR TREASURER

3. RESOLUTION 2019-351: OHIO SCHOOL FACILITIES COMMISSION EXPEDITED LOCAL PARTNERSHIP PROGRAM ACKNOWLEDGING THE COMMISSION’S CONSTRUCTION PHASE REVIEW COMMENTS FOR THE NEW ELEMENTARY SCHOOL
4. RESOLUTION 2019-352: OHIO SCHOOL FACILITIES COMMISSION EXPEDITED LOCAL PARTNERSHIP PROGRAM ACKNOWLEDGING THE COMMISSION’S DESIGN PHASE REVIEW COMMENTS FOR THE SECURE ENTRY RENOVATIONS AT NORTH ROYALTON MIDDLE SCHOOL
5. RESOLUTION 2019-353: ESTABLISH FUNDS

6. RESOLUTION 2019-354: APPROVE APPROPRIATION ADJUSTMENTS X.	REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT
a. Superintendent Reports and Recommendations

7. RESOLUTION 2019-355: ADOPT 2020-21 AND 2021-22 SCHOOL YEAR CALENDARS 8. RESOLUTION 2019-356: AMEND THE 2019-20 SCHOOL YEAR CALENDAR
9. RESOLUTION 2019-357: RESOLUTION ABOLISHING THE ADMINISTRATIVE POSITION OF TECHNOLOGY COORDINATOR PURSUANT TO A REORGANIZATION/CONSOLIDATION OF ADMINISTRATIVE FUNCTIONS
b. Personnel and Policy

10. RESOLUTION 2019-358: ACCEPT RESIGNATIONS/RETIREMENTS 11. RESOLUTION 2019-359: APPROVE CHANGE OF ASSIGNMENT
12. RESOLUTION 2019-360: APPROVE APPOINTMENTS – CERTIFICATED/LICENSED AND CLASSIFIED EMPLOYEES
13. RESOLUTION 2019-361: APPROVE APPOINTMENTS - SUPPLEMENTAL CONTRACTS

14. RESOLUTION 2019-362: APPROVE APPOINTMENTS - PERSONAL SERVICE CONTRACTS 15. RESOLUTION 2019-363: APPROVE VOLUNTEERS
16. RESOLUTION 2019-364: APPROVE POLICY UPDATES c. Business, Buildings and Grounds
17. RESOLUTION 2019-365: APPROVE EXTENDED TRIP PROPOSALS 18. RESOLUTION 2019-366: ACCEPT GIFTS/DONATIONS
XI.	ADDITIONAL BUSINESS XII.	ANNOUNCEMENTS
XIII.	RESOLUTION 2019-367: MOTION TO ADJOURN

I.	CALL TO ORDER. President Dr. John Kelly called the regular meeting of the North Royalton Board of Education to order at 7 p.m. on December 9, 2019, at the Royal View Elementary Gymnasium.

II.	PLEDGE OF ALLEGIANCE. President Dr. John Kelly requested all present to join in the Pledge of Allegiance to the flag.

III.	ROLL CALL. Present: President Dr. John Kelly, Vice President Anne Reinkober, Jacquelyn Arendt, Terry DeLap and Heidi Dolezal. Also present were Superintendent Gregory Gurka, Treasurer Biagio Sidoti, Assistant Superintendent James Presot, Director of Personnel Patrick Farrell, staff, media and visitors.

IV.	RESOLUTION 2019-347: FINALIZATION OF AGENDA. Resolve the Board of Education approve the agenda as presented.

Moved by Arendt	Seconded by Dolezal Voting Aye: Arendt, Dolezal, DeLap, Reinkober, Kelly
Motion Carried

V.	RESOLUTION 2019-348: APPROVAL OF MINUTES. Resolve the Board of Education approve the minutes from the regular meetings on October 30, 2019, and November 4, 2019.

Moved by DeLap	Seconded by Reinkober Voting Aye: DeLap, Reinkober, Arendt, Dolezal, Kelly
Motion Carried
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VI.	RECOGNITION OF GUESTS AND PRESENTATIONS

Transportation Department: Transporation Supervisor Greg Hovan gave a presentation that highlighted the annual Bus Road-E-O competition that the transportation department has participated in for many years. The competition includes written tests and a driving course. The driving course highlights several maneuverability skills that are designed to test drivers’ abilities. The Road-E-O is designed to promote safety, professionalism, and recognition through the cooperative effort of school districts, the Ohio Association of Public School Employees, the Ohio Association of Pupil Transportation, the Ohio Department of Education, the Ohio Education Association, and the Ohio School Bus Mechanics Association. The transportation department always performs well at this competition and this year was no exception.

At the Regional competition, North Royalton City Schools tied as the Most Spirited Group. Karen Zanotti won the Rookie of the Year Award. Monica Trunzo received a judges award for Runner with the Most Laps. Bruce Abbott placed fifth in the competition, which qualified him for the state competition. Karin Wolford placed eighth in the competition and Jane Lawry placed ninth, which qualified them as alternates for the state competition. Since all qualifiers were able to compete, our alternates did not get the chance to compete at the state level.

At the state competition, Bruce Abbott tied for first place, which qualifies him for the International Competition in July in Niagra Falls.

High School: Athletic Director Bo Kuntz introduced soccer coaches who recognized two senior fall athletes for their accomplishments. Head Boys Soccer Coach Joey Valeriano recognized Senior Hayden Haffner for the following accolades: All-Ohio Boys Soccer, 1st Team Suburban League and GCCA District 1st Team. Assistant Girls Soccer Coach Allison Harbart recognized Senior Sydney Rice for the following accolades: All-Ohio Girls Soccer, 1st Team Suburban League and GCCA District First Team.

Elementary Buildings: Each elementary building highlighted their respective Veteran’s Day programs.

Royal View brought Emily Kubec, who shared the speech she gave at Royal View’s Veterans Day Program. She has many family members who have served our country.

Valley Vista brought current high school students Hailey Dlugolinski and Frankie Schultz, both former Valley Vista students, to discuss their participation in Valley Vista’s Veterans Day Program by playing Taps at the end of the program. Principal Jeff Hill stated that several veterans commented that this was one of the best versions of Taps they had ever heard.

Albion brought Nick Raus who talked about how the student council raised money for Wags 4 Warriors during Veterans Spirit Week and presented a check for $625 to a representative of that program as part of the Albion Veterans Day assembly.

Middle School: Alden Brinkley and Jacob Nellis, both sixth-grade students, talked about their interest in forming a debate club, which they were able to do as part of the Cafeteria Advisory Committee at North Royalton Middle School. These young men are known as Cafeteria Ambassadors and have excellent qualities in leadership. They are both very dedicated to their debate club and have even built their own website.

VII.	PUBLIC PARTICIPATION. The public is invited to speak to any of the agenda items and other school topics at this time. Comments should be limited to five minutes. No speakers addressed the Board.

VIII.	COMMITTEE REPORTS

Transportation - Mrs. Arendt submitted the following report:

On November 13, the Ohio State Highway Patrol completed our third round of spot inspections for this school year. Ten buses were inspected and all passed the spot inspections. One bus was found to have no defects and the other nine had only minor defects that were found, which were corrected the same day by our mechanics. To date, 32 of our 65 buses have been spot inspected. Spot inspections will continue at random from December to early March.

Some bus routes experienced delays the week of November 18 as crews worked to finish the resurfacing of Route 82 from York Road to the Broadview Heights city line. Buses that were able to re-route away from Route 82 did so. The transportation department sent out messages via the Here Comes the Bus App for any routes that had to travel Route 82 delayed in excess of 10 minutes. The resurfacing has since been completed from York Road to the Broadview Heights line. As an update, the widening project of Route 82 from West 130th to York Road continues and has not provided any significant delays to transportation. The County Engineer has been diligent in updating transportation of any changes that may impact our operation.

Cuyahoga Valley Career Center (CVCC) - Mrs. Arendt submitted the following report:

The CVCC Board held a special meeting on December 4, 2019, to accept the resignation of Pete Theodore, instructor of the Public Health and Safety program. This position is being posted with the hope to have it filled before the second semester. Afternoon students have a rotation of Tri-C EMS instructors and are on course for EMT Basic Certification testing. The morning students have not yet had an EMS instructor step in. For this reason, securing an instructor as soon as possible is a priority. The next board meeting is December 12, 2019, at 6:30 p.m.

Legislation Report - Mrs. Arendt submitted the following report:

Before their break for Thanksgiving, the House passed House Bill (HB) 17 by a vote of 90-0. The bill permits an enhanced homestead exemption of $50,000 for surviving spouses of public safety personnel killed in the line of duty.

Also, the House refused to concur in the Senate’s amendments to HB 2, effectively sending the bill to a conference committee. The bill permits a collaboration of school districts, among others, to partner with industry sectors in order to
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be eligible for state grants to assist with hiring employees, developing curricula and educational resources and marketing workforce partnerships.

House Primary and Secondary Education Committee passed HB 111 by a vote of 15-1. The bill requires schools to transmit a transferred student’s records within five school days.

The committee held a second hearing on HB 322, sponsored by Reps. Don Jones (R-Freeport) and Don Manning (R-New Middletown), which revises the Ohio Teacher Residency Program.

Finally, the committee held a second hearing on HB 367, sponsored by Reps. Jessica E. Miranda (D-Forest Park) and Susan Manchester (R-Waynesfield), which requires the state to recommend a job description for school counselors; requires public schools to consider those recommendations when preparing job descriptions and assigning duties for school counselors, and requires the designation of a school counselor liaison at the Ohio Department of Education.

Professional Development - Mrs. Arendt submitted the following report:

As with the rest of our Board and central administrators, I attended the OSBA Capital Conference in Columbus from November 10-12. While there, I attended several workshops along with a spotlight session on information sessions on student achievement and legislation. Also, I explored the trade show and met board members from across Ohio. I attended several workshops that provided beneficial information and useful materials.

I wanted to mention briefly two workshops I attended. The first was “Is your district culturally intelligent?” and the second was “Equity and open education resources.” The workshop on cultural intellect was an interactive session highlighting the work Perrysburg School District has done to make all students feel welcomed. They encouraged participants to understand their personal biases and how to ‘check them at the door’ when making decisions. They specifically talked about how the school board should be involved in their cultural community. Since the board is the policymakers, they believe board members should have training to understand diverse learning as well as actively attend professional development within the district. Being a cultural champion cannot be a catchphrase; it is to promote the ‘unity’ in the community.

Finally, the second workshop gave participants several resources to free, high-quality instructional resources that have been reviewed by other educators. The session emphasized the importance of selecting and evaluating open education resources (OER) that align to the best practices of your district.

Professional Development - Mr. DeLap submitted the following report:

During my first Capital Conference I attended eight various workshops, all of which were recommended for new board members. While all were beneficial to better understand the roles of the school board and its individual members, the workshops consisted of advice as to how to best engage with members of the board, superintendent, and treasurer.

Of special interest was the “How to Talk to the Media” session led by Gina Moore, a current Princeton City, Ohio board member and former television and radio journalist. Ms. Moore led a spirited session focusing on how to understand what reporters are looking for and how to see the story from their point of view. She provided tips on talking in
30-second sound bites and strategies for a good interview.

Overall, the eight workshops were of value to me as a new board member.

Curriculum & Instruction and Pupil Services - Mrs. Reinkober submitted the following report:

Curriculum: The first District CIAC meeting for the year was held on November 21 with a full agenda of topics. New course proposals at the high school were presented by Jeff Rhodes for AP Computer Science A (based on the success of our current AP Computer Science Principles) and by Matt Yappel for CCP American Government. Additionally, Mr. Yappel shared that our current AP Economics course will be split into two semester offerings of AP Microeconomics and AP Macroeconomics to encourage more student participation for those who are currently unable to commit to the full-year course. Middle school teachers Kelly Galey and Gina Stabile shared how the nonfiction reading tool, Achieve3000, is utilized across content areas. Student Lexile reading levels are showing tremendous growth and literacy strategies are being reinforced in science and social studies. Director of Technology Tricia Pozsgai gave an update on the use of instructional technology in the classrooms at all levels and preparations currently in place for our new facilities. A demo classroom with the technology that will be installed in the new STEM wing of the high school is up and running at the high school and Mrs. Pozsgai and members of her department are working with teachers to learn how to use the tools.

This month, the first semester Government AIR end-of-course exam will be given, as well as retake testing for students in need of increasing their score to meet graduation point requirements. Students in need of remediation have been provided with online practice support and small-group intervention if their schedules allow for it.

Pupil Services: Pupil Services worked on submitting applications for the five buildings to the Ohio Department of Education to be considered for recognition as “Purple Star” schools. The Purple Star Award for military-friendly schools recognizes schools that show a major commitment to students and families connected to our nation’s military. Schools that earn the award will receive a special Purple Star recognition to display onsite. The Purple Star Advisory Board, formed by the Ohio Department of Education, Higher Education, Veterans Services and the Adjutant General, helps decide a school’s eligibility for the award.

Preparations are in process for kindergarten registration for the 2020-21 school year. The dates for registration this year are February 18 (7-3) and February 19 (12-8). Registration this year will be held at North Royalton City Hall.

Professional Development - Mrs. Reinkober submitted the following report:

I attended a variety of sessions at the OSBA Capital Conference, November 10-12. Topics included: Facilities Impact on Student Achievement, Supporting Students with Mental Health Concerns, Engagement that Yields Results and Students’ Credit Recovery.

Jeffrey Stec, a facilitator from Citizens for Civic Renewal and members of the Lakota Local School Board led a session on Effective Community Conversations. By using an outside facilitator, the board has been able to tackle some difficult
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subjects and obtain valuable input from their stakeholders. Some of the highlights of this session: They usually have these conversations once each month and specific target groups are invited, based on the topic, though all meetings are open to the public. The board is there to listen, not participate. People are divided into small groups and sit with people they do not know (or know well) to encourage candid responses; the facilitator begins the conversation and ends the session giving people an opportunity to share key points of their group conversations.

For the board, it allows them to get input in a productive setting as well as expanding the circle of input. The feedback generated is essential to the board’s decision-making process. The conversations humanize the board, build trust and participants generally leave feeling good about the district.

Buildings & Grounds - Mrs. Dolezal submitted the following report:

As the temperatures have dropped most recently, the maintenance department has been concentrating on heating repair requests, and maintenance to all the critical HVAC units. This consists of filter change outs, belts being replaced or tightened and any repairs that may be needed. One of our exhaust fans at the high school for the boys locker room is in the process of being replaced, the existing one from 1988 was beyond repair and has to be replaced to bring in and exhaust out the proper amount of outside air needed for the area.

The maintenance department, along with the building custodians, went around to all the buildings in the District making needed repairs to the parking lots with “cold patch” to fill any large potholes in the lots and drives. The high school front lots and driveways especially have taken a beating this year due to the construction vehicles entering in and out of the construction site. These drives and areas will be replaced as part of the overall high school construction project, but not until that phase segment is completed.

Over Thanksgiving break, the District had to make a critical repair to our east drive behind the middle school. The large drain casting in the middle of the drive had failed causing a hazard in the middle of the drive. This repair was critical being it is the main drive for the buses for both arrival and dismissal of both the high school and middle school. Luckily, the weather was on our side and we were able to get the repair completed.

Finally, the maintenance department’s yearly snow removal procedure has changed from years past. With the reconfiguration of the high school student lots due to the new addition, this caused changes where snow can be plowed and pushed along with the changes that were made to the back teachers parking lot. Additionally, this year and for the remainder of the high school construction, as part of our agreement with the City of North Royalton, we will now have to tend to Memorial Park parking lot and the old City Hall lot for overflow parking for students. We have designated parking spots for the students to utilize and these lots will now be our responsibility to maintain for just those areas. Finally, with the addition of another YMCA Before and After School Day Care Program at Albion Elementary, we now have to prepare the drives and lots earlier than in the past. This is similar to Valley Vista who also has a Before and After School Day Care Program. As you can see, a lot of thought and preparation has to go into planning for dealing with mother nature and winter.

Professional Development - Mrs. Dolezal submitted the following report:

At the November 10-12 OSBA Capital Conference I attended a session entitled, “Taking SEL in Your Building to the Next Level.” Social Emotional Learning is becoming a significant indicator of student success. Research demonstrates that SEL correlates with positive academic outcomes, future career success, and overall happiness. SEL refers to the skills and knowledge students need to understand self-awareness, self-management, responsible decision-making, relationship skills, and social awareness. A good wellness foundation is based on sleep, nutrition and water, exercise, balance of time, and a support system. The balance in life requires knowing the importance of wellness, importance of people, importance of mindset, and importance of YOU.

North Royalton Recreation Board Report - Dr. Kelly submitted the following report:

The North Royalton Recreation Board met on November 26. Baseball reported travel registration was underway and progressing without issue on the new registration software. Recreation registration will open on January 1. Soccer is in the offseason with very little going on, elections were held, and all trustee positions are filled. Basketball is in full swing with both boys and girls starting their seasons.

The city and recreation department continues to explore the possible replacement of the lighting at York Road with LED fixtures. Estimates on the scope of the project should be in by early December. Grounds work is pretty much wrapped up for the winter. The community garden expansion has been fenced in and will be continued in the spring when the weather breaks.

The next meeting of the recreation board is January 28, 2020.

Policy Committee Report - Dr. Kelly submitted the following report:

On tonight’s agenda is a resolution to approve the policy updates related to NEOLA update Volume 38 Number 1. The Policy Committee met on Tuesday, November 19, 2019, at 4:02 p.m., to review and make recommendations to this round of policies, which were included in the information sent to the Board last week. This round of updates contains policies, which address a number of areas including, Adult and Community Education, Late Arrival and Early Dismissal, Student Mental Health and Suicide Prevention, Disposition of Real Property, Small Unmanned Aircraft Systems, School Safety, Student Abuse and Neglect, and Food Service. These policies were also discussed at the December 5, 2019, Board of Education meeting.

Professional Development - Dr. Kelly submitted the following report:

I attended the Capital Conference in Columbus from November 10-12, 2019. I attended several sessions on topics ranging fromtransportation to school finance and represented the District at the Annual Delegate Meeting.

One session of interest was the one I attended on Social Emotional Learning presented by Hilliard City Schools. They have adopted the concept and made it central to their instructional practices. By doing so they create a mindset for all
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teachers and staff to aid students in acquiring the knowledge and skills to understand and manage emotions, set and achieve goals, and make responsible decisions.

By infusing the principles of Social Emotional Learning, they feel they will be producing graduates that are emotionally and academically better prepared to achieve success in their lives and careers.

They have established central office level governance and a full department to accomplish these goals. It was interesting to hear their early successes and the hurdles and problems they are currently addressing. It was also interesting to see the connection with this concept and the concept Mr. Gurka has been emphasizing in the last few years regarding teacher and staff connection with students.

Although we may not have labeled those concepts Social Emotional Learning specifically, they, in fact, are. There will be an all-day symposium on the concepts in Columbus in February that I am planning to attend.

IX. REPORTS AND RECOMMENDATIONS OF THE TREASURER

1.	RESOLUTION 2019-349: APPROVE THE TIME AND PLACE FOR THE 2020 ORGANIZATIONAL MEETING AND TAX BUDGET HEARING. Resolve the Board of Education set January 9, 2020, at 6:30 p.m., in the Board Office Conference Room, as the time and place for the Organizational Meeting of the Board of Education. The 2020 Tax Budget Hearing will be part of the regular meeting on January 13, 2020.

Moved by Reinklber	Seconded by Arendt Voting Aye: Reinkober, Arendt, DeLap, Dolezal, Kelly
Motion Carried

2.	RESOLUTION 2019-350: APPROVE AUTHORIZATION FOR TREASURER. Resolve the Board of Education authorize the treasurer to request advances on 2020 tax settlements.

Moved by DeLap	Seconded by Dolezal Voting Aye: DeLap, Dolezal, Arendt, Reinkober, Kelly
Motion Carried

3.	RESOLUTION 2019-351: OHIO SCHOOL FACILITIES COMMISSION EXPEDITED LOCAL PARTNERSHIP PROGRAM ACKNOWLEDGING THE COMMISSION’S CONSTRUCTION PHASE REVIEW COMMENTS FOR THE NEW ELEMENTARY SCHOOL.

WHEREAS, the Ohio School Facilities Commission has approved the School District to participate in the Expedited Local Partnership Program; and

WHEREAS, after conducting a Design Phase Review of the Construction Document Phase for the new elementary school portion of the master plan being executed by the District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the North Royalton City School District, Cuyahoga County, Ohio, that the School Board hereby agrees to make the required revisions (if any) and acknowledges the Design Comments as shown in the Construction Phase Review.

Moved by Arendt	Seconded by Reinkober Voting Aye: Arendt, Reinkober, DeLap, Dolezal, Kelly
Motion Carried

4.	RESOLUTION 2019-352: OHIO SCHOOL FACILITIES COMMISSION EXPEDITED LOCAL PARTNERSHIP PROGRAM ACKNOWLEDGING THE COMMISSION’S DESIGN PHASE REVIEW COMMENTS FOR THE SECURE ENTRY RENOVATIONS AT NORTH ROYALTON MIDDLE SCHOOL.

WHEREAS, the Board of Education of the North Royalton City School District, Cuyahoga County, Ohio, met in regular session on Monday December 9th, 2019, and adopted the following Resolution; and

WHEREAS, the Ohio School Facilities Commission has approved the School District to participate in the Expedited Local Partnership Program; and

WHEREAS, after conducting a Design Phase Review of the Construction Document Phase for the Secure Entry Renovations at North Royalton Middle School portion of the Master Plan being executed by the District;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the North Royalton City School District, Cuyahoga County, Ohio, that the School Board hereby agrees to make the required revisions (if any) and acknowledges the Design Comments as shown in the Design Phase Review.

Moved by Dolezal	Seconded by DeLap Voting Aye: Dolezal, DeLap, Arendt, Reinkober, Kelly
Motion Carried

5.	RESOLUTION 2019-353: ESTABLISH FUNDS. Resolve the Board of Education approve the establishment of the funds listed below:

499-9120 - BWC Employers Working With Persons with Developmental Disabilities Grant 499-9220 - School Safety Grant (House Bill 166)

Moved by Reinkober	Seconded by Arendt Voting Aye: Reinkober, Arendt, DeLap, Dolezal, Kelly
Motion Carried
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6.	RESOLUTION 2019-354: APPROVE APPROPRIATION ADJUSTMENTS. Resolve the Board of Education approve the following 2019-20 appropriation adjustments.

Fund

From

To

Increase/Decrease

401 Auxiliary Funds *Increased Allocation

$ 934,229.61

$ 952,464.61

$ 18,235.00





499 Miscellaneous State Grants *Additional Grant

$ 22,537.85

$ 46,616.66

$ 24,078.81





006 Food Service *Mosaic License POS

$ 1,039,100.00

$1,048,556.00

$ 9,456.00


Moved by Dolezal	Seconded by DeLap Voting Aye: Dolezal, DeLap, Arendt, Reinkober, Kelly
Motion Carried

X.	REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT

a. Superintendent Reports and Recommendations

Superintendent Greg Gurka gave a brief report on the following:

Academics: The first semester is quickly coming to a close. The last day of the second quarter is Friday, January 10, with Monday, January 13 being a staff in-service day. High school semester exams will be held next week before we leave for our winter break, which is December 23 through January 3, with classes resuming January 6.

Athletics: Winter sports are in full swing with bowling, basketball, wrestling, gymnastics, swimming and winter cheerleading. He also congratulated the fall athletes that were recognized earlier in the meeting.

Arts: The holiday concert season is underway. Most of our elementary performances have already taken place and the high school band and choirs will put on three performances Sunday, December 15 at 2 p.m. and 7 p.m., and Monday, December 16 at 7 p.m.

Construction Update: Construction is progressing. The focus right now on both the elementary school and high school construction is to get the buildings sealed up so work can continue throughout the winter months.

EdChoice: An email was sent to our parents in regards to the EdChoice Voucher Program. This email explained what the program is and what the qualifiers were for our high school to be placed on the list.

Mr. Gurka wished everyone a happy holiday season and wished them the best for 2020!

7.	RESOLUTION 2019-355: ADOPT 2020-21 AND 2021-22 SCHOOL YEAR CALENDARS. Resolve the Board of Education adopt the 2020-21 and 2021-22 School Year Calendars (Exhibits #1 and #2).

8.	RESOLUTION 2019-356: AMEND THE 2019-20 SCHOOL YEAR CALENDAR. Resolve the Board of Education amend the 2019-20 School Year Calendar (Exhibit #3).

Moved by Reinkober	Seconded by Dolezal Voting Aye: Reinkober, Dolezal, Arendt, DeLap, Kelly
Motion Carried

9.	RESOLUTION 2019-357: RESOLUTION ABOLISHING THE ADMINISTRATIVE POSITION OF TECHNOLOGY COORDINATOR PURSUANT TO A REORGANIZATION/CONSOLIDATION OF ADMINISTRATIVE FUNCTIONS.

WHEREAS, the Board is desirous of enhancing the efficient operation and effectiveness of the District’s technology department; and

WHEREAS, the technology department presently utilizes the following support staff positions: Technology Coordinator (12 Month); Network and Systems Coordinator (12 Month) and three (3) Technology Specialist I (12 Month); and

WHEREAS, the administration has conducted a review of the efficiency and functioning of the support staff personnel in the technology department; and

WHEREAS, the position and duties of the Technology Coordinator have been assumed by the Director of Technology and Network and Systems Coordinator;

Therefore, be it resolved, as follows:

1.	For the reason of the reorganization and consolidation of administrative functions and for the further purpose of enhancing the efficient operation of the District’s technology services, the position of Technology Coordinator (12 month) is hereby abolished, effective January 10, 2020.

2.	The contract of John Nickell, Technology Coordinator (12 Month) is suspended effective January 10, 2020;

3.	The Director of Personnel is authorized and directed to provide Mr. Nickell with notice of the Board’s action abolishing the position of Technology Coordinator (12 Month) and of his lay-off, effective January 10, 2020, and his rights to recall under Board Policy 1540.

Moved by DeLap	Seconded by Arendt Voting Aye: DeLap, Arendt, Dolezal, Reinkober, Kelly
Motion Carried
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b.	Personnel and Policy

10. RESOLUTION 2019-358: ACCEPT RESIGNATION.S/RETIREMENTS Resolve the Board of Education accept the following resignations/retirements:

Resignations

Leslie Dykin/Cleaner II/Middle School/effective December 21, 2019

Dawn Filippi/Nine-Month Secretary/High School/effective January 11, 2020

Roger Force/Auditorium-Maintenance Worker/High School/effective December 7, 2019 Dolleen Panichi/Substitute Bus Driver/effective November 16, 2019
Meredith Stanton/Middle School Track Coach/effective November 13, 2019

Retirements

Margo McGrath/Bus Driver/effective February 1, 2020

Elizabeth Radtke/Grade 1 Teacher/Valley Vista/effective June 1, 2020

11. RESOLUTION 2019-359: APPROVE CHANGE OF ASSIGNMENT. Resolve the Board of Education approve the following change of assignment effective 2019-20 school year or as indicated:

Joseph Rosinski/from Van Driver to Van Driver with CDL/effective November 22, 2019

12. RESOLUTION 2019-360: APPROVE APPOINTMENTS – CERTIFICATED/LICENSED AND CLASSIFIED EMPLOYEES. Resolve the Board of Education approve the following appointments to the certificated/licensed and classified staffs of the North Royalton City Schools be confirmed with the understanding that such persons are subject to all provisions of law pertaining to the employment of said persons; and said employment is contingent upon subsequent receipt by the Board of a report from the Bureau of Criminal Identification and Investigation which is not inconsistent with the applicants’ answers on the employment application. The said appointees shall be subject to assignment by the superintendent according to the needs and interests of the schools, salary on schedule, effective 2019-20 school year or as indicated:

Classified Employee

Dolleen Panichi/Bus Driver/effective November 18, 2019

Certified Substitute

Cassandra Franko effective December 6, 2019

Classified Substitutes

Michael Webb/Bus Driver/effective December 4, 2019 Kourtney Williams/effective December 9, 2019

13. RESOLUTION 2019-361: APPROVE APPOINTMENTS - SUPPLEMENTAL CONTRACTS. Resolve the Board of Education approve the following for supplemental contracts for the 2019-20 school year or as indicated, as needed, salary on schedule:

Assistant Gymnastics Coach/Gymnastics World/PS Contract 11 Plus Athletes

14. RESOLUTION 2019-362: APPROVE APPOINTMENTS - PERSONAL SERVICE CONTRACTS. Resolve the Board of Education approve the following Athletic Workers for Personal Service Contracts, as needed, salary on schedule:

Athletic Workers

Scott Adkins	Michael Caroscio	Blake Gajola	Travis Tarnowski	Nicholas Woods

15. RESOLUTION 2019-363: APPROVE VOLUNTEERS. Resolve the Board of Education approve the following school volunteers for the 2019-20 school year as indicated:

Sean Drvenkar/North Royalton High School Ski Club

Loraine Krzywicki/North Royalton Middle School Science Olympiad Joseph Miozzi/Royal Harmony Crew Chief
Melissa Postma/North Royalton Middle School School Science Olympiad

Moved by Arendt	Seconded by Reinkober Voting Aye: Arendt, Reinkober, DeLap, Dolezal, Kelly
Motion Carried

16. RESOLUTION 2019-364: APPROVE POLICY UPDATES. Resolve the Board of Education approve the policy updates from NEOLA Volume 38 Number 1 as presented.

Moved by Dolezal	Seconded by DeLap Voting Aye: Dolezal, DeLap, Arendt, Reinkober, Kelly
Motion Carried

c. Business, Buildings and Grounds

17. RESOLUTION 2019-365: APPROVE EXTENDED TRIP PROPOSAL. Resolve the Board of Education approve the following trip proposal:

North Royalton Middle School (Sunday, February 9, 2020) Winter Sports Club trip to Holiday Valley Ski Resort, New York
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18. RESOLUTION 2019-366: ACCEPT GIFTS/DONATIONS. Resolve the Board of Education accept and acknowledge the following gifts/donations:
-Arby’s of North Royalton donated 20 coupons, valued at $5.00 each, to North Royalton Middle School for Right to Read week.
-Kathy Swasey of Brecksville donated books, valued at $20.00, to the library at Royal View Elementary.

-The North Royalton High School PTA donated $2,500.00 for lighting and sound in the performing arts center to North Royalton High School.
-Sal and Lia Consiglio donated $200.00 to the Caring Closet at North Royalton High School.

-Dairy Queen of Parma donated 100 certificates for a free small cone and 100 certificates for a free round of mini-golf to the Positive Behavioral Intervention and Supports Program at Royal View Elementary.
-Raising Cane’s of Strongsville donated 600 certificates for a kid’s meal to the Positive Behavioral Intervention and Supports Program at Royal View Elementary.
-Papa John’s Pizza in North Royalton donated eight coupons for a free large pizza to North Royalton Middle School for Right to Read week.
-McDonald’s in North Royalton donated 22 Happy Meal coupons to North Royalton Middle School for Right to Read week.

Moved by DeLap	Seconded by Arendt Voting Aye: DeLap, Arendt, Dolezal, Reinkober, Kelly
Motion Carried

XI. ADDITIONAL BUSINESS a.	A Year in Review
Board President John Kelly submitted the following report:

One need only drive south on state or Ridge Road to see that a lot has happened with the North Royalton City School District in 2019. There has been much progress on the construction project, but we’ll come back to that later.

Throughout the year, the Board has done the business of the District without fanfare or significant issues. Multiple contracts with various vendors and educational providers were reviewed, discussed and voted upon. As a Board, we continue to get information well in advance of meetings in a format that we can easily follow and ask questions regarding. The governing relationship between the five Board members and the superintendent and treasurer is excellent, and this confidence and trust are apparent in our work.

We adopted and updated policy in several areas. In the area of technology, we updated our social media policy, especially its use in the workplace; and revised accessibility standards for our website. We adopted the policy for our resource officer and updated training requirements for mental health, suicide prevention, and abuse and neglect. We adopted required changes in implementing student discipline and we adopted policies to address the use of tobacco. We again have received recognition by the state as a 100% tobacco-free district.

This Board has also shown an exemplary commitment to professional development and education. In January, four of the members were recognized, receiving the Award of Excellence with Mrs. Arendt receiving the Lifetime Master Board Member status. We attended the Board Leadership Institute and Capital Conference, and even in his early days on the Board, Mr. Delap has already shown a strong interest in building his base of knowledge. We also participated together with Mr. Gurka and Mr. Sidoti in a Board development session where we discussed and developed internal protocols for enhanced communication and problem-solving. The people of North Royalton can be confident that it is possible to arrive at good decisions without vitriol - and it is the community, and our youngest citizens, especially, who benefit from this atmosphere of professionalism and cooperation.

Each month the Board was presented with examples of students inspiring great. Starting way back last January when the Board was given custom-designed nameplates from first-grade students at Royal View. These presentations have become an inspiring and critical part of each and every meeting. Not only were students recognized for academic and athletic success, it was our pleasure to recognize them for being good caring people and model citizens.

We had the national anthem sung for us by fourth-graders at Valley Vista in preparation for a performance for the Lake Erie Monsters. We followed that up with the national anthem and a performance by our award-winning Royal Harmony. We recognized 12 winners of state and regional awards in Power of the Pen. We honored a dedicated group of parents, teachers and students who took our middle school Science Olympiad team to a second-place finish at regionals and a trip to the state competition. We met and congratulated a dedicated group of eighth-graders who, on their own, developed additional programs for Bears Den, an integral part of our anti-bullying program. Finally, we conducted early administrative interviews as we met the three elementary building’s principals for a day. Those future leaders also met with Mr. Gurka and were not hesitant to provide constructive advice.

Our report card was received and showed many areas of improvement over last year. Our performance index of 102.1 was an increase over last year’s 100.4. Our overall grade was “B.” Some District strengths that were pointed out were that we were strong on our compliance measures, our third-grade reading proficiency exceeded expectations, and we have improved the consistency of instruction at all elementary levels. Certainly, we have areas where we can improve and we will do that. All that said, we recognize that the state report card is about testing performance; therefore we produced for the seventh year our Quality Profile. This document, which is available through the website, provides a much clearer picture of all that defines the North Royalton City Schools. It highlights not only academics, but the arts, student leadership, and parental and community involvement.

In personnel, Mr. Farrell has been kept very busy. We said goodbye and good luck to several friends and employees who have reached the hallowed ground of retirement. Many of them have worked their entire career with us. None more dedicated than Josephine Trusso who worked with us for 40 years. But saying goodbye to old friends also means saying hello to new ones and the influx of new personnel brings new ideas and a fresh outlook. Already, among our new people, potential superstars are emerging.

Financially we remain on very solid ground. Our investments, under the direction of Mr. Sidoti, continue to perform at a very solid level. We remain fiscally very conservative, and with the input of a very active Financial Advisory and
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North Royalton City Schools December 9, 2019 Staff Recommendation Sheet

NEW - Certified Substitute




Name


Hourly Rate

Comment:

Cassandra Franko


$95.00

Effective December 6, 2019





NEW - Classified




Name


Hourly Rate

Comment:

Dolleen Panichi

Bus Driver

$18.31

Effective November 18, 2019





Classified - Change of Assignment




Name


Hourly Rate

Comment:

Joseph Rosinski

Van Driver with CDL

$15.85

Effective November 22, 2019





NEW - Classified Substitutes




Name


Hourly Rate

Comment:

Michael Webb


$18.31

Effective December 4, 2019

Kourtney Williams


$11.25






Supplementals




Name


Salary

Note:

Gymnastics World

Assistant Coach PS Contract 11 Plus Athletes

$4,000.00



























