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Shape our Schools’ Future Committee  
Makes Recommendations to Community
The Shape our Schools’ Future Committee, an independent committee comprised of North Royalton 
and Broadview Heights residents, has been meeting for more than a year examining all of the 
school facilities.  On March 27, they presented their findings and vision for the future to more than 
200 residents and employees during a School Community Exchange Night for Education (SCENE) 
meeting.   The proposal is now being evaluated by the North Royalton Board of Education.

Committee Chairman John Ranucci explained recommendations for all of the school buildings, bus 
garage, and exterior locker room.  Those recommendations are highlighted below.

“We believe the recommendations we are presenting 
tonight make the most sense -- taking care of 
immediate and future needs as well as being fiscally 
conservative.  We have taken the approach to 
renovate and add on to the facilities versus building 
new ones. We have found that although the physical 
structures themselves are sound, they do lack many 
of the necessities that school facilities in the 21st 
century must provide.

We feel our report is a very affordable option as this 
is a significant reduction from the previous plans. We 
feel that our approach to renovating and upgrading 
our very structurally sound and functional facilities, 
along with the additions we are proposing can and 
will carry the school district forward for many 
decades.”

- John Ranucci, Chairman, Shape our Schools’ Future Committee

Highlights Include:

North Royalton High School
• new science rooms (back of building)
• new band, music, and community rooms 

(south side of building)
• additional storage and classroom space
• heating/ventilation, roofing, electrical systems, 

select windows, and general finishes
Proposed cost: $22.3 million

Albion Elementary
• four kindergarten classrooms
• core spaces (gym and cafeteria)
• storage space
• new entrance and office space
• heating/ventilating, roofing, electrical systems, 

plumbing, general finishes
Proposed cost: $7.9 million

Royal View Elementary
• six kindergarten classrooms
• core spaces for gym and cafeteria
• storage space
• new entrance and office space
• heating/ventilating, roofing, electrical systems, 

handicapped access, general finishes
Proposed cost: $8.6 million

Valley Vista Elementary
• four kindergarten classrooms
• space for a community-use gym
• increased space for tutoring and small group 

instruction
• storage space
• heating/ventilating, roofing, electrical systems, 

selected windows, general finishes
Proposed Cost: $7.79 million

“Our communities have a strong tradition of commitment to the school 
district and the students that walk our halls today and will do so for 
years to come. Such a commitment calls for a dedicated effort of our 
school administration and school board working together to make 
short- and long-term plans for the great investment of our school 
buildings and the instruction that takes place inside those buildings 
each day.

This attention and direction is certainly not new as various Facilities 
Committees have been meeting and considering alternatives in 
earnest on and off since prior to 2000.  At every step, the belief was 
the need to address our facilities’ needs via a long-term solution to 
protect the investment— educationally and physically— as well as 
address the educational needs for today and tomorrow.”

- Ed Vittardi, Superintendent, North Royalton City Schools

Additional Projects:

North Royalton Middle School
• new roof
Proposed cost: $2.52 million

Bus Garage
Proposed cost: $3.5 million

Exterior Locker Room
Proposed cost: $1.65 million

Educational/Operational/Community 
Benefits for High School
• Appropriate size and modern science labs
• Potential for additional community space 

(large practice space for music)
• Energy efficient systems
• Overall operational savings
• Relieved congestion by added classroom 

spaces
• Teacher/Parent Interaction/Meeting spaces

Educational/Operational/Community
Benefits for Elementary Schools
• Improved security and controlled access
• Space for community-use gym
• Increased space for tutoring and small group 

instruction
• Improved scheduling
• Higher efficient equipment
• Improving indoor air quality
• Overall operational savings
• Kindergarten capable (operation savings)



Author Visits Elementary Schools
Lindsay Ward, the Northern Ohio illustrator and author of the children’s books 
“A Garden for Pig” and “Pelly and Mr. Harrison Visit the Moon” visited all three 
elementary schools during Right to Read Week.  She discussed how she became 
an illustrator/author and also read her latest book, “When Blue Met Egg.” 
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Surviving the Ohio Achievement Assessments at NRMS
In preparation of the Ohio Achievement 
Assessments (OAAs), North Royalton Middle 
School hosted its third annual “Survivor” 
assembly, based on the popular TV show, on 
March 7 and 8.

Teams were given the task of coming up with a 
logo, flag, color, and identity that helped them 
stand out from the other teams at the assembly.  

Points were awarded for first, second, and 
third place based on originality, creativity, and 
enthusiasm.  

“The assembly, structured to look like a pep rally, 
is unique in the sense that the spirit displayed by 
the students is all done for academic purposes,” 
said Kirk Pavelich, North Royalton Middle School 
principal.  “Our Survivor program is designed 
to energize the teams in the building, a key 
component of all successful middle schools, 
while also enhancing the climate and culture at 
NRMS.”

“In past years, the kickoff assembly would 
feature a grade level relay race, mixing physical 
agility tasks with review questions replicating 
actual problems on the OAA’s. This year, the 
relay took place after the testing period was 
complete in order to encourage students 
to actively participate throughout our test 
preparation campaign,” continued Pavelich.  

Students earned Silver Survivor tickets 
every time they participated in a challenge, 
answered questions broadcasted on morning 
announcements, or competed in review-based 
activities displayed on the screens in the 
cafeteria. Students earning the most tickets will 
qualify as relay race representatives for their 
teams when they gather at the end of the testing 
period for a celebration.

Royal Lunch with the 
Superintendent

Valley Vista Elementary students with Author Lindsay Ward

Royal View 
Elementary welcomed 
Superintendent Ed 
Vittardi this winter to 
one of their “Royal 
Lunches.”   Each 
quarter, about 22 
students are treated 
to a lunch for good 
citizenship.  They 
enjoyed their  
conversation with Mr. Vittardi and even  
shared a few of their snacks with him!

North Royalton Stadium Foundation’s Work Continues
The North Royalton Stadium Foundation was 
formally established in March 2010.  In those 
two short years, the committee of close to 
30 community leaders, with Larry Vasil as 
chairman, have accomplished a great deal.

As of February 2012, more than $1.1 million 
has been raised.  The foundation’s short-term 
mission was to privately raise $1.3 million to 
purchase and install an artificial turf and replace 
the existing track that would allow the district to 
increase use from 10 events a year to more than 
200 times a year.  The foundation succeeded.   
The long-term mission of the foundation is to 
continue fundraising to provide the monies to 
pay for the replacement of the synthetic turf in 
10 to 12 years.

Since the stadium opened in August, there 
have been more than 75 events and more than 
a dozen different organizations have used the 
facility.  The fall season was shortened because 
of the need to install the track surface, so the 
district expects even more usage in coming 
years.

“With the severe rains we experienced this fall, 
most practice and game fields were in pretty 
bad shape and closed for a good portion of 

the season.  After two weeks of rainouts, we 
were even able to get some teams practice 
time on the turf.  In addition, our conference 
was able to hold playoff games on the 
turf and showcase the stadium to neighboring 
communities.  I personally heard from other 
coaches and parents who visited our stadium, 
what a tremendous facility it was and how they 
enjoyed playing here.  It truly was a positive 
experience for all the youth football players and 
coaches involved,” said Mark Niedermeyer of 
the North Royalton Youth Football Program.  

Looking towards the spring, many organizations 
are looking to use the facility for the first time 
including high school and middle school 
track, soccer, baseball, and St. Albert the 
Great teams. Due to the weather cooperating 
this winter, both the high school softball and 
baseball teams have had player directed 
workouts on the surface. This has been done 
indoors in past years.

The foundation sees three fundraisers to 
continue on an on-going basis to support the 
efforts of the group—Taste of North Royalton, a 
golf outing, and reserved seat sales. 

The 2012 Taste 
of North Royalton 
is scheduled for 
Thursday, Nov. 8 at 
the Hellenic Party 
Center in North Royalton.  Interested vendors 
should call Becky Cozzens at (440) 652-6143. 
The 2012 Golf Outing is scheduled for July 7 at 
Mallard Creek, Columbia Station.  Please call 
George Heinemann at (440) 799-1021 for more 
information on attending or sponsorships.

Season tickets for the 2012 football season are 
now on sale. Reserved premium seat (seat with 
back and arm rest): $100/each.   
Two years of reserved seating: $175/seat.   
Three years of reserved seating: $250/seat.   
This includes admission to five home 
football games.  Contact Lynn Dorman at 
ALLLDorman@cox.net to reserve your seats.

There are still a few sponsorships available, 
including the naming rights of the track as 
well as one more spot on the scoreboard.  If 
anyone is interested, please send an e-mail to 
nrsfsponsor@gmail.com.
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NRHS Students Spend 
Day at Hyland Software

On Feb. 14, three high school students from North 
Royalton High School toured Hyland Software 
in Westlake thanks to a shadowing experience 
coordinated through the Educational Service Center 
(ESC) of Cuyahoga County.  Hyland Software is 
an international software company known for their 
progressive thinking and exceptional employee 
relations.

Gary Cowgill, Lucas Miciunas, and Matt Nehez were 
exposed to experiences in software development 
and quality assurance as they learned what makes 
businesses successful in today’s global economy.  

Future Men in Medicine 
Take Field Trip to CVCC

Eight boys from North Royalton Middle School 
who have an interest in health care or medical 
careers spent a day this past January discovering 
the opportunities available in allied health at the 
Cuyahoga Valley Career Center.  They participated in 
a group activity to learn more about the educational 
requirements for these careers, networked with 
health care professionals, and took part in hands-on 
activities.

North Royalton Middle School Students Excel in
ESC “Equation” Competition 
On Tuesday, Jan. 24, eight area schools brought 
more than 160 students to the Educational 
Service Center (ESC) of Cuyahoga County’s 
“Equations” competition.  The event took place at 
The Harry E. Eastridge Professional Development 
Center and featured some of the brightest 8- to 
14-year-olds in our region.   The students from 
North Royalton Middle School who participated 
really excelled in the competition.

“Equations” is a very challenging game played 
in classrooms around the country and teaches 
students the critical problem-solving abilities 
needed to recognize and apply fundamental 
concepts.  It creates a rich problem-solving 
interaction filled with complex strategy, bluffing, 
and intrigue. 

When the competition concluded, North Royalton 
City Schools won Second Place Overall.  North 
Royalton Team 1 won first place for the fourth- 
and fifth-grade division.  The team consisted 
of Ava Barone, Connor Clark, Anthony Culum, 
Jeffrey Kozik, Gerald Mastellone, and Philip 
Thomas.  North Royalton Team 3 won second 

place for the sixth-grade division.  The team 
consisted of Jordan Asimes, Chris Emling, 
Samantha Fink, Riley Jenkins, Cassandra Lis, 
and Lindsey Tout.  North Royalton Team 4 tied 
for second place for the seventh- and eighth-
grade division.  The team consisted of Zak Clark, 
Brandon Kinsey, Patrick McKee, Evan Neczypor, 
Matiss Reineks, and Bobby Tsirambidis.

Individual Winners from North Royalton City 
Schools included: 5th Grade Team: Ava Barone, 
Second Place; 6th Grade Team: Evan Scott, 
Second Place; Alex Berkes, Third Place; 7th 
Grade Team: Matiss Reiniks, Second Place.

Students who participated from North Royalton 
City Schools included Ava Barone, Connor Clark, 
Anthony Culum, Jeffrey Kozik, Gerald Mastellone, 
Philip Thomas, Jordan Asimes, Chris Emling, 
Samantha Fink, Riley Jenkins, Cassandra Lis, 
Lindsey Tout, Alex Berkes, John Daiker, Eric 
Devney, Joseph Krzywicki, Evan Scott, Nazar 
Tkachenko, Zak Clark, Brandon Kinsey, Patrick 
McKee, Evan Neczypor, Matiss Reineks, and 
Bobby Tsirambidis.

Capital Improvements – Why, How and When
By Richard McIntosh, Treasurer

One section of North Royalton High School was 
built 61 years ago in 1951. The average age of the 
three elementary schools is more than 50 years. 
The newest school in the district is the middle 
school and it is 17 years old, approaching the age 
when significant maintenance issues will need to be 
addressed. The delivery system for a 21st century 
education has changed the physical requirements 
of the facilities serving our students. The 
technology used today requires an infrastructure 
not imagined 50 years ago. Science labs designed 
and outfitted in 1960 do not give our students the 
level playing field needed to compete with students 
using modern facilities. 

For the last several years, beginning in 2003, the 
District has studied the needs and short comings 
of our facilities and different recommendations to 
address them. The recommendations have ranged 
from total renovation of our existing facilities to 
the replacement of all buildings except the middle 
school. The cost of these recommendations and 
the timing of when to approach the community 
were both obstacles to moving forward. 

In January 2011 a group of District residents 
formed a committee to assess our facilities and 

generate a recommendation for addressing the 
needs of each building. The committee was 
composed of non-school personnel, but had 
the support of District staff for resources and 
information previously generated in other studies.

The Shape Our Schools’ Future Committee 
completed their work 13 months later and 
presented their recommendations to the Board of 
Education this February and to the community at a 
forum in March. The details of the recommendation 
are available on the District’s website.  

School districts fund major capital renovation 
projects like this by asking their communities to 
approve the issuance of long term bonds. This 
funding mechanism differs from operating levies. 
Operating levies generate money used to pay for 
the day to day expenses incurred in running the 
district: personnel, supplies, textbooks, utilities, etc.

A bond issue is a ballot issue that asks the 
community for the authority to issue long term 
bonds that raise a specific dollar amount. The 
money raised from the issuance of the bonds can 
only be used for the stated purpose on the ballot, 
to renovate and improve the physical facilities of 

the District. None of 
the funds raised may 
be used for operating 
expenses.

Should the Board of Education decide to present 
the question of a bond issue to the community, 
it will appear on the November general election 
ballot. Since this is a state-wide general election 
the cost to the district for being on the ballot will 
be significantly less than if this was not a general 
election. Additional information on our facilities will 
be available on the District’s website.  Feel free to 
contact your North Royalton Board of Education 
members at:

Dr. John H. Kelly john.kelly@northroyaltonsd.org
Anne Reinkober anne.reinkober@northroyaltonsd.org
Heidi Dolezal heidi.dolezal@northroyaltonsd.org
Dan Langshaw dan.langshaw@northroyaltonsd.org
Barbara Zindroski barbara.zindroski@northroyaltonsd.org

Stephen Schmitz, Andrew Link, and Jacob Plagens.
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 A Focus On . . . Pupil Services

The Office of Pupil Services is located in Building 
18 on the campus of the Early Childhood Center.  
The director of the department is Susan Welch 
who has worked in North Royalton for the past 
27 years.  Sue states that she has wonderful 
staff members who help to provide a multitude of 
critical support services for students and families 
in the North Royalton School District.  Pupil 
Services has oversight of the District’s Special 
Education Services, Gifted Programs, Section 
504 Compliance, Central Registration, Home 
Schooling, Residency and Custody Verification, 
School Counseling and District Health Services.

Specific services include the following:

• Gifted identification is available for all children, 
K-12. 

• Differentiated curricular experiences are 
provided for students identified as Gifted. The 
district provides opportunities for acceleration 
and enrichment at all buildings, including 
Honors, AP classes, PSEO, and flexible credit 
availability at the high school. 

• A multifactored evaluation process is available 
for children, birth through age 21, suspected 
of having a disability.

• Inclusion opportunities and cross-categorical 
special-class learning centers for students 
with autism, specific learning disabilities, 
visual and/or hearing impairments, orthopedic 
handicaps, cognitive disabilities, traumatic 
brain injury, emotional disturbance, speech-
language, multiple disabilities and other health 
impairments are available within the district.

• School counseling services are available at 
every level to assist students in Preschool 
through grade 12 with academic/adjustment 
problems. 

• Home instruction services provided by 
certified teachers are available to students 
who are unable to attend school for an 
extended period of time as documented by a 
medical doctor. 

Marianne Franko, Administrative Assistant to 
the Director of Pupil Services

Marianne has worked in the district for 12 years 
beginning as the Aide in the Computer Lab of 
Royal View Elementary, moving to the position 
of Royal View’s Building Secretary in 2003 and 
then promoted to her current position in 2006.  
Marianne provides direct support to the Director 
of Pupil Services.  She manages department 
budgets and reports related to state and local 
district funding, Federal  
Comprehensive Continuous  
Improvement Plan (CCIP),  
Special Education-Part B  
and Early Childhood Education  
Grants.  She also maintains  
the district’s home schooling  
records.  Marianne lives in  
Broadview Heights with  
her husband, Bob, who is  
a Broadview Heights  
firefighter.  They have two  
children who graduated  
from North Royalton High  
School, Lauren in 2009  
and Jeff in 2011.

Janet Zabudske,  
Office Secretary for Pupil Services

Janet has worked in the district for 17 years 
beginning as a classified substitute, moving to 
the position as a Clerk Typist for Pupil Services 
and was promoted to her current position in 
2010.  Janet provides direct support to the 
Coordinator of Special Education.  She is 
responsible for Special Education and Section 
504 compliance, and is involved in managing 
the district special education and gifted 
databases.  Janet also provides indirect support 
for the district intervention specialists, school 
counselors, and school psychologists.  Janet 
lives in North Royalton with her husband, Frank.  
They have two children who graduated from 
North Royalton High School, Mark in 2004 and 
Colleen in 2007.

Rosanne Kacenjar,  
Registrar/Administrative Assistant

Rosanne has worked in the district for 14 years 
beginning as an Administrative Assistant in the 
Curriculum Department.  She has held numerous 
positions in the district including the Building 
Secretary at the Early Childhood Center.  She 
was promoted to her current position in April 
of 2008.  Rosanne is responsible for managing 
the district registration process for all new 
students which includes residency and custody 
verification and initial student database entry.  
In addition, she directly supports the work 
of the district’s Gifted Coordinator.  Rosanne 
lives in Brook Park and is an active member of 
Providence Church in Avon.

Cristina Zukowski,  
Coordinator of Special Education

Cristina has worked in the district for nine years 
beginning as a school psychologist at North 
Royalton High School.  She was promoted to 
her current position in 2011.  Cristina is a direct 
support liaison in the area of special education 
for all district building administrators, school 
psychologists, intervention specialists, and 
related service providers.  In addition, Cristina 
works collaboratively with the transportation and 
curriculum departments to meet the specialized 
needs of our students with disabilities.  Cristina 
lives in Copley with her husband, Ed, and her 
two children, Ally and Madison.

Stephanie Cutlip,  
Coordinator of Gifted Services

Stephanie has been assigned, through the 
Educational Service Center (ESC) of Cuyahoga 
County, to North Royalton City Schools for the 
past six years. Stephanie serves as a liaison for 
gifted education among staff, parents and the 
community.  Stephanie is responsible for district 
gifted compliance and provides oversight of 
gifted identification and services.  She facilitates 
a variety of enrichment opportunities for students 
K-12.  Stephanie provides differentiation 
support for the district’s classroom teachers 
and consultation support for the district’s gifted 
intervention specialists.  Stephanie lives in Huron 
with her husband, Michael, and their three cats.

Carolyn Baetjer,  
District Health Coordinator

Carolyn joined North Royalton City Schools 
in November 2010.  With 28 plus years as 
a registered nurse, she has specialized 
in Pediatrics, and has experience in well-
child, inpatient, emergency, and outpatient 
care of children, as well as providing clinical 
instruction to senior Pediatric Nursing students.  
Immediately prior to coming to North Royalton, 
Carolyn worked as the School Health Supervisor 
for Southwest General School Health Program.  
Carolyn provides direct care to students and 
staff and is a liaison in the area of health services 
for all district students and staff.  Carolyn has 
oversight of medication administration, health 
care plans, first aid and emergency response 
team training, as well as management of 
communicable conditions within the school 
population. She is responsible for all Ohio 
Department of Health and Ohio Department of 
Education mandates, including vision, hearing, 
and scoliosis screenings.  In addition, Carolyn 
provides management of diagnosed medical 
conditions and offers nursing consultation 
for specific students as requested.  A North 
Royalton resident, Carolyn has two children, 
Bryan, NRHS class of 2010, and Amy, who is a 
senior at North Royalton High School.

As you can see Pupil Services is a vital 
component of the total instructional program, as 
well as, the day-to-day operations of the North 
Royalton School District. 

L-R: Marianne Franko, Cristina Zukowski, 
Stephanie Cutlip, Rosanne Kacenjar, 

Janet Zabudske, and Carolyn Baetjer.


