Minutes of The North Royalton Board of Education Regular Meeting/Work Session Held July 9, 2021
North Royalton High School Media Center
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SUMMARY

I.	CALLTO ORDER

II.	PLEDGE OFALLEGIANCE III.	ROLL CALL
IV.	RESOLUTION: 2021-212: FINALIZATION OFAGENDA V.	PUBLIC PARTICIPATION
VI.	REPORTSAND RECOMMENDATIONS OF THE SUPERINTENDENT VII.	ADDITIONAL BUSINESS
VIII.	ANNOUNCEMENTS

IX.	RESOLUTION 2021-213: EXECUTIVE SESSION X.	RESOLUTION 2021-214: MOTION TOADJOURN

I.         CALLTO ORDER. President Heidi Dolezal called the regular meeting of the North Royalton Board of Education to order at 3:08 p.m. on July 9, 2021, at the North Royalton High School Media Center.

II.	PLEDGE OFALLEGIANCE. President Heidi Dolezal requested all present to join in the Pledge ofAllegiance to the flag.

III.	ROLLCALL. Present: President Heidi Dolezal, Vice-President Terry DeLap, JacquelynArendt, Dr. John Kelly, andAnne Reinkober.Also present were Superintendent Michael Laub, Treasurer Biagio Sidoti, andAssistant Superintendent James Presot.

IV.	RESOLUTION 2021-212: FINALIZATION OFAGENDA. Resolve the Board of Education approve the agenda as presented.

Moved byArendt	Seconded by Kelly VotingAye:Arendt, Kelly, DeLap, Reinkober, Dolezal
Motion Carried

V.	PUBLIC PARTICIPATION. The public is invited to speak to any of the agenda items and other school topics at this time. No speakers addressed the Board.

Amember of the public made a comment about an article published last week by the Journal of theAmerican MedicalAssociation in the pediatric section that outlined a clinical trial about inhaled air with masks in healthy children. He gave a copy of the article to the Board.

VI.	REPORTSAND RECOMMENDATIONS OFTHE SUPERINTENDENT

a. Superintendent’s Update

●	Superintendent Mike Laub gave an update on his first week with North Royalton City Schools. He thanked the administration for making his transition smooth. He has met with most building administrators and will complete the meetings this month.
●	The annual administrative retreat isAugust 5-6, 2021.

●     Amessage was sent out last week to families and staff to communicate his start of employment.Another message will go out next week on how we plan to start the school year with COVID-19 precautions.
●	Many staff members have been in the elementary building setting up classrooms. ●	Senator Dolan reached out and Mike will be meeting with him soon.
●	Mike is visiting the Cuyahoga Valley Career Center on July 19.

●	There is a meeting scheduled with both the Broadview Heights Mayor and the North Royalton Mayor on July 21.
●     August 28 at 11 a.m. is the ribbon-cutting ceremony at the new elementary building. ●     Mike will send out a weekly update to the Board with things going on in the District.
●	COVID-19 Precautions: Mike is looking at all recommendations coming out from the Center for Disease Control and our local health department on guidelines for mask-wearing and other precautions for the start of the 2021-22 school year. He will communicate with parents soon. They also discussed disinfection guidelines.

Assistant Superintendent Jim Presot gave a brief overview of the following:

Food Services: It was discussed at the last meeting that the food services department will be moving to a cashless system. Parents/guardians will be asked to put money on their child’s accounts so that transactions can be handled more efficiently. Many students took advantage of the free lunch program that was provided last year regardless of economic status, which caused long lines and waiting times.Acashless system will help with the waiting time and give students ample time to eat their lunch. There will be free lunches again this year regardless of economic status, so this cashless system will be for extra or special items.

Athletics: Our athletic department is looking into a company called Hometown Ticketing to allow people to purchase tickets electronically for athletic events in advance. There will be a scanner at each game to scan these tickets. The goal is that this will assist with long lines at the gate. The public will still be able to purchase tickets at the event.

Facility Rentals: We are working with Holy Name High School as they requested a new contract to use our stadium and football and soccer events. The YMCA will be using the new elementary school during the school year for the before and after school daycare program. They pay the District a percentage of the fee they get
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from students in the program. We also use the YMCA’s pool. When all is said and done, the costs basically come out even between the two entities.

Classified Work Calendars: There is a resolution on Monday’s agenda to amend classified work calendars for eleven and twelve-month classified employees to reflect the new federal holiday of Juneteenth.

New Scoreboard at Serpentini Stadium: We have sold all of the advertising spots on the new scoreboard. We are now in the process of selling advertisements on all of the other boards in the stadium. The scoreboard is scheduled to be installed at the end of July or the first week ofAugust.

Staffing:

●	We have several new long-term substitutes on Monday’s agenda for approval. This is due to previously approved substitutes getting full-time positions elsewhere.
●	We are still working on staffing bus drivers due to some retirements and routing with the new elementary. Transportation procedures were also discussed.
●	Mr. Presot informed the Board about a custodial position posting at the high school. They have not been able to fill this particular position over the past few years.After meeting with the union and high school administration, they are looking to hire a utility custodian and then train and have a rotational list for all custodians for working events.
●	We are in the second round of interviews for the high school data entry clerk. ●	There will also be cafeteria positions to fill.

Facilities Update:

High School - Demo on old section is complete. New construction is moving along at a good pace. The parking lot curbs are being done. Driveway 4 is gone and will be reinstated prior to the start of the school year. The entire back parking lot will be redone. The hope is that we may get sections of the building back early. Weather will be a huge factor with the outside construction. Mr. Presot gave a final report for the odor issue that happened late in the year at the high school. It was determined that one of the sanitary lines outside by the courtyard had a couple of drill holes and there was a corroded cap. They flushed and cleaned the line and will put a proper cap on it. This should resolve the problem.

Elementary School - The road widening should be reopened by next week. The sanitary sewer line and the pump station are in the final stages of completion.

Middle School - They are in the process of working through the HVAC improvements and the renovation of STEM sections is going well.

Old Elementary Buildings: Pricing has been received for the abatement of Royal View and the demolition of Albion and Valley Vista. We are still within our budget. To abate Royal View is approximately $150,000. It takes about three weeks to complete. Valley Vista’s demo price is approximately $500,000 to abate and demolish it and then turn it back to nature andAlbion is a little over $600,000. B&B is the lowest bidder and would partner with a company called Precision. These prices are within our budget.

The Board reviewed the financial packet for the month ending June 30, 2021, the Suburban Health Consortium was posted, and several items were recommended for approval.


b. UpcomingAgenda Review

The Board reviewed the July 12, 2021, regular meeting agenda and made changes where needed.

VII. ADDITIONALBUSINESS

The Board discussed the dates of July 13, 2021, or July 20, 2021, to have a Board retreat. Heidi will confirm the date with Finding Leaders and inform the Board.

There has been a request to have the Board meetings live-streamed to allow for public participation for people unable to attend in person. The Board discussed the pros and cons of doing this. It was reiterated that the Public Participation portion is not an open discussion with the Board. The public has the opportunity to reach out to the Board or superintendent via phone or email. If someone wishes to participate in Public Participation to have something posted on record, there are two meetings each month in which they have the opportunity to do so. In conclusion, it was decided to continue the current practice of posting the audio only of meetings and not to have meetings video recorded.

The updated version of the Board Goals has been posted on the District website.

VIII.	ANNOUNCEMENTS
Regular Board Meeting

July 12, 2021

7:00 p.m.

NRHS Media Center

FinancialAdvisory &Audit Committee

July 15, 2021

7:00 p.m.

Virtual Meeting

Recreation Board Meeting

July 27, 2021

6:00 p.m.

City Hall

Regular Board Meeting/Work Session

August 3, 2021

6:30 p.m.

NRHS Media Center

Regular Board Meeting

August 9, 2021

7:00 p.m.

NRHS Media Center



IX.	RESOLUTION 2021-213:ADJOURN TO EXECUTIVE SESSION. Motion to go into executive session at 4:48 p.m. to consider the sale of property at competitive bidding and to discuss the evaluation of the treasurer.


Moved by Kelly	Seconded by DeLap
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