
Door/Window 
Identification System
Doors and windows were 
identified with a new code 
system for first responders.  
The district received a grant 
from the Cuyahoga County 
Board of Health for $24,000 
to help pay for this project.  
The district completed this 
significant project in-house.  
The high school’s industrial 
tech teacher was able to 
make templates through 
CAD and instead of the 
project costing $40,000, it 
only cost $4,000.

Grant received: $24,000
Cost to district because it was completed 
in-house: $4,000
Saving to district: more than $40,000

A Look AHeAD To 
Summer 2015 ProjeCTS
Roof Project
At North royalton High School, parts of the 
roof that will be replaced are above the band 
and choir area, family and consumer science 
room, art room, and main office.  Cost is 
estimated at $397,000.  

At Albion elementary, only areas of the roof 
that are leaking will be patched. Cost is 
estimated at $20,000. 

PA Systems
The PA systems at the elementary schools are 
outdated and will be replaced. 
Cost: $1,700/each building for a total of 
$5,100

Painting
each summer, the district hires high school 
and college students to pain the corridors, 
classrooms, and high traffic areas.
Cost of Paint: $5,000-6,000
Cost of Labor- $14,500

Asphalt and 
Cement Repairs
Cost: $75,000-
$100,000 depending 
on the severity after 
this winter.

North Royalton 
Middle School
ADA Ramp
Cost: $20,000

North Royalton High School
replace and caulk panels above windows at 
high school – ridge road side.

Concrete Replacement
Patch/replace concrete at the Heritage Hall/
media Center entrances and the handicap 
ramp by the community room.
Cost: $15,000-20,000 (high school project)
District Wide: $40-$45,000

Bus Facility Storm Sewer Project
The district experienced a standing water situation at the bus 
facility in the fall 2014.  If not taken care of, it would cause 
heaving of asphalt and concrete and cause a slip hazard.

The district rented an excavator and dug a 10’x10’ opening 
that was 12’ deep in order to tie into the existing storm drain 
that was 16” in diameter.  A riser with a crock and grate was 
installed.

Cost of project: $2,000
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Asphalt and Concrete Repairs
The district performs asphalt and concrete repairs annually.  
Since july 2014, the following is what has been spent through 
march 2015.

Asphalt Repairs - $56,050
Concrete Repairs - $16,980

Highlights of Permanent 
Improvement Projects at the 
Buildings

North Royalton High School
Room 423 Renovation
This summer, 
two existing 
high school 
classrooms will 
be converted 
to a much-
needed physics 
classroom/
lab.  In order 
to accomplish 
this, the district 
needed to open a classroom.  
The old band storage room was 
converted into a classroom (social 
studies).  The project included 
repairs to the floor tile, walls, adding 
insulation, lighting, windows, 
painting, new ceiling tile, new base 
cove, and a thorough cleaning and 
painting.

Cost: $6,000
Project done in-house
Savings to the district by not 
hiring an outside contractor: 
$18,000-20,000

Albion Elementary
The school experienced severe 
flooding of the entire south wing in 
the fall 2014. The flooding was due 
to the run off of properties that are at 
a higher elevation than the district’s 
property and all the debris that was 
washed down the ravine located 
behind the properties.  The district 
fixed the problem without hiring an 
outside contractor.  The path was 
widened by removing all washed 
down debris, removing earth,

installing additional piping for 
drainage, and placing gabion 
baskets filled with stone to help filter 
and direct water without it corroding 
the side walls.

Cost: $11,000
SAVINGS to district by doing this 
in-house: $69,000

Middle/Elementary Schools
The maintenance department 
needed to convert one classroom at 
each of our elementary schools to a 
computer lab to accommodate the 
new state-mandated PArCC testing 
requirements.  Internet capability 
and wiring was added without 
interrupting classroom learning.

Cost: $2,500/each building for a 
total of $7,500
SAVINGS to district by doing this 
in-house: $22,500

District-Wide Projects

Door Replacements
In the fall 2014, North royalton City Schools made door 
replacements throughout the district.  The new doors are more 
energy efficient and offer more security compared to the old all-
glass and aluminum doors.

Doors that were replaced include:

High School east entrance (door #21)
middle School east entrance (door #14)
Albion elementary west entrance (door #10)
royal view elementary south (door #6)
valley vista elementary north (main door #1)

Cost of project: $39,664

Window Replacements
each classroom window replacement costs approximately 
$1,500.  These new windows are insulated and have screens.

Cost of project: $6,000   
4 amount of windows replaced in this school year

Phone System Upgrade
The call management device for the district was more than 
eight years old and needed to be replaced this past summer 
or the district would risk it breaking during the school year 
and being without a phone system.

Cost: $150,000

The following projects were paid for out of the district’s permanent improvement fund:
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