Minutes of The North Royalton Board of Education Special Meeting/Work Session Held January 7, 2021 Virtual Meeting


file_0.png

SUMMARY

I.	CALL TO ORDER

II.	PLEDGE OF ALLEGIANCE III.	ROLL CALL
IV.	RESOLUTION 2021-01: FINALIZATION OF AGENDA V.	PUBLIC PARTICIPATION
VI.	REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT VII.	ADDITIONAL BUSINESS
VIII.	ANNOUNCEMENTS

IX.	RESOLUTION 2021-02: MOTION TO ADJOURN

I.	CALL TO ORDER. President Pro Tempore Dr. John Kelly called the regular meeting of the North Royalton Board of Education to order at 6:36 p.m. on January 7, 2021, in a virtual meeting.

II.	PLEDGE OF ALLEGIANCE. President Pro Tempore Dr. John Kelly requested all present to join in the Pledge of Allegiance to the flag.

III.	ROLL CALL. Present: Terry DeLap, Heidi Dolezal, Dr. John Kelly, and Anne Reinkober. Also present were Superintendent Gregory Gurka, Treasurer Biagio Sidoti and Director of Personnel Patrick Farrell.

IV.	RESOLUTION 2021-01: FINALIZATION OF AGENDA. Resolve the Board of Education approve the agenda as presented.

Moved by Dolezal	Seconded by DeLap Voting Aye: Dolezal, DeLap, Reinkober, Kelly
Motion Carried

Discussion: Jackie Arendt will be in attendance as soon as she is finished with her duties as a Board representative attending the Organizational meeting of the Cuyahoga Valley Career Center.

V.	PUBLIC PARTICIPATION. The public is invited to speak to any of the agenda items and other school topics at this time. No speakers addressed the Board.

VI.	REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT

a. Superintendent’s Update:

Superintendent Gurka gave a brief background of the District’s Strategic Plan. Planning for the Strategic Plan started in the fall of 2009, with community coffees and meetings to gather input. Information gathered from those meetings formed the District’s Mission, Vision and Beliefs. Director of Personnel Patrick Farrell gave a presentation on the progress of the 2018-2023 Strategic Plan.

Reopening Update: In-person school will begin on Monday, January 11. ●	Grades K-4 will be all day, every day for all children.
●	Middle school students will have remote synchronous learning on Mondays and then split in-person days by the alphabet with some going Tuesdays and Thursdays and some students attending Wednesdays and Fridays.
●     High School students will have remote asynchronous learning on Mondays and then split in-person days by the alphabet with some going Tuesdays and Thursdays and some going Wednesdays and Fridays.

The District has taken all precautions as stated in our Reopening Plan which can be found on the website and in addition, plexiglass desk shields are in place for each desk as an added layer of protection.

There will be extra staff on hand in the form of substitutes, and people working extra hours to make sure things are being constantly sanitized and providing extra supervision in the hallways and bathrooms.

District Quarantine Updates: Pat Farrell gave an update on the changes to quarantine guidelines regarding COVID-19 quarantine. They are as follows:

Isolation will mean that a student has a diagnosis of COVID-19 and must remain separated from others. In order for the student to return to school, there needs to be at least 10 days since the onset of symptoms AND all symptoms have resolved AND no fever for at least 24 hours without the use of fever-reducing medication.

Ohio has changed its guidance regarding quarantines. Quarantine will apply to a COVID-19 exposure. An exposure is defined as a student who has been within 6 feet for at least 15 minutes of someone who has tested positive for COVID-19. Moving forward, students exposed to a COVID-19 positive person are no longer required to quarantine as long as the exposure occurred in a classroom setting or on school transportation, and the following were met:
●	Universal mask wearing, hand washing and social distancing

●	Identification and management of students exhibiting symptoms of COVID-19 ●	Routine environmental cleaning and disinfection protocols

The updated guidance does not apply to:

●	After school activities, including sports which must follow the OHSAA guidelines ●	Lunch if students were sitting less than 6 feet apart
●	Transportation if students were sitting two per seat
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For those instances that do not fall under the new guidance, the child may return to school after 10 days and no COVID -19 symptoms OR after seven days if they are tested on day six or seven and receive a negative test result. Documentation of the negative test result must be provided to return after the seven days.

Employee Vaccines: Governor Mike DeWine announced that vaccines will be available for school employees of Districts that meet the proper guidelines beginning on February 1. District Health Coordinator Carolyn Baetjer is working with the Board of Health to set up a plan for our District.

HB197: In April 2020, HB 197 gave school districts relief by allowing things such as virtual meetings and remote learning. HB 404 recently passed extending those reliefs. On Monday’s agenda, there will be a resolution to approve this relief as it is stated in HB 404.

Elementary Gifted Program ELA: The District currently has a gifted certified elementary teacher who provides services to third- and fourth-grade students identified as gifted in English/language arts. There are two criteria that need to be met in order to have this identification, (1) the cognitive score, and (2) the achievement score. As we work on the schedules and plans for moving to the new elementary school, we are looking at how best to service all of our populations. With this specific gifted program and identification structure, we service a limited amount of students. In looking into the coming school year, it appears that there may be less than six students moving from third grade to fourth grade and no students who would be identified to participate in third grade who qualify for services.

We have been looking at not only how best to service the identified students, but support all students. To that end, we are looking at implementing a three-tiered approach to providing services. Tier one would be enrichment in the classrooms. Tier 2 would be to cluster the identified students in one learning community and push in services, and tier three would be the pull-out program as has been the case at the third- and fourth-grade level. By implementing this tiered structure we can base our model on the number of identified students and still look to provide support for students who may have high achievement scores in the area of language arts or math but do not qualify as “gifted” based on their cognitive scores.

In addition, Beth Burdick, our gifted coordinator, will work with the primary grades (K,1,2) to provide enrichment and also professional development for our teachers.

We are still in the process of rescreening students based on past scores and will be working in the coming months to solidify the aspects of this elementary program as we move to next year.

Construction: Things are moving along very well. At the high school, paint, carpet, tile, etc., are being installed in the renovated areas. At the elementary school the driveways and parking areas are in and cabinetry, tile, carpeting, etc., is being installed. The high school renovations in the academic wings will be completed by spring break and then attention will turn to the music, art and family and consumer sciences wing.

School Fees: In July, we approved the school fees for the year. At the elementary and middle school level, these are flat fees. Whether or not we are remote, blended or all in, the materials and supplies these fees go towards are still used. That is items such as Go Guardian, Google Console, Consumables, Computer-based programs (i.e.STAR/Lexia/Raz Kids, STAR/Achieve 3000/Aleks), Chromebook, and Agenda/Planner (middle school).

At the high school, while there is a general class fee and fees for agendas and Naviance, the individual classes have their own fee structure based on materials that are used in class. For example, an algebra class may have a small fee of $2 to cover paper and scantron forms if used for testing and some manipulatives. However, an anatomy class or a foods class would have a much higher fee to cover the expenses of dissection or food that is purchased for a food class. With school being remote for much of the first semester, we looked at what materials were used and adjusted the fees accordingly. We then looked at the second semester and what fees would be charged assuming that we are going to be hybrid and hopefully all in. Additionally, we adjusted the parking fees for the students and lowered them 60%. The parking fees have already been paid for so parents will see a credit on their fee bill for this.

Finding Leaders Focus Groups: Finding Leaders is assisting the Board with the District Superintendent search. Dates have been set for Focus Groups with the administrators, staff, community members and students.

Mr. Sidoti reviewed the financial packet for the month ending December 31, 2020, the Suburban Health Consortium was posted, the 2022 Tax Budget was presented, and several items were recommended for approval.

b. Upcoming Agenda Review

The Board reviewed the January 11, 2021, regular meeting agenda and made changes where needed.

VII. ADDITIONAL BUSINESS


VIII.	ANNOUNCEMENTS
Organizational Meeting

January 11, 2021

7:00 p.m.

Virtual

Regular Meeting

January 11, 2021

After Organizational Mtg.

Virtual

Financial Advisory & Audit Mtg.

January 14, 2021

7:00 p.m.

Virtual

NR Recreation Board Meeting

January 26, 2021

6:00 p.m.

NR City Hall

Regular Meeting/Work Session

February 4, 2021

6:30 p.m.

RV Gym

Regular Meeting

February 8, 2021

7:00 p.m.

RV Gym
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