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Communication Remains Key... A Strategic Plan Update By Ed Vittardi, Superintendent
The North Royalton City Schools have initiated or
implemented 70% of our overall five year strategic plan
initiatives in just half a year. We wanted to focus this
issue of Royalton Schools on the progress made in
communication.
North Royalton City Schools remain committed to
continuous improvement of our communications
between our school and community. This remains
my personal commitment to the North Royalton
school community. The desire is not only to enhance
communications but also a commitment to significant
two way dialogue. The many successes already
achieved in Communications do just that with more
enhancements forthcoming.
New District Website
We are coming close to the launch of our new website
as proposed by the strategic plan committee. A team
has looked at the design, the platform with page and
content standards for consistency, ease of use, and
making it a one-stop shop for all the needed information
regarding our school district. Our new website will
have fresh and timely videos of Education in ACTION,
podcasts, and so much more. The new website will
also have easy access to audio transmission of regular
Board meetings.
Social Media
Realizing the importance of giving our school parents
and community members easy access to the latest
school news and happenings, we have begun utilizing
some of the same social media that they are using, such
as Facebook. You can become a Facebook friend of
North Royalton City Schools, North Royalton Stadium
Foundation, and North Royalton Middle School.

E-Communication
You may have noticed on our current website an
opportunity on our homepage to sign up to receive
e-communications from our district. We intend to reach
out more frequently to the community through email
updates and correspondence via this new program
through constantcontact.com.
Calendars
Using Google calendars, our buildings and district
calendar are now color coded and easy to navigate.
For example, if a school parent has a middle school
child and a primary school child, they will be able to
print only those two calendars for their use. In addition,
at the onset of this school year in the August Royalton
Schools, all dates were posted for the entire school
community.
Increased School Coverage in Local Media
Our goal to increase school coverage in all local
newspapers has been met and then some. We are
fortunate with our local coverage and in fact our three
local reporters Gloria Kacik, Leslie Panfil and Sara
Macho all received recognition as part of the Media
Honor Roll of the Ohio School Boards Association.
The inclusion of the Royalton Schools in the Royalton
Recorder not only became a service to all Broadview
Heights residents of our district, it did so as a cost
savings to the school district.
Consistent Logo
The consistency of one logo for all district use is being
met. The intent of the strategic plan was to have
one, easily identifiable “look” for our district. We are
on our way internally with plans for continued growth
and commitment. This consistency will extend to our
colors which are officially old gold and purple. Hopefully

you have seen that all athletic uniforms now more
consistently incorporate our official colors and logo as
much as feasible. You will also see further utilization of
our logo and official colors throughout the entire school
community.
SCENE Meetings
School Community Exchange Nights for Education
were increased to seven evenings this year with the
inclusion of students at many SCENE programs.
The dates have been well communicated and this
opportunity for the community to informally receive
updates on the North Royalton City Schools and
ask questions is part of our commitment to two-way
dialogue with the school community.
Sharing Financial Information with Community
The district has also increased our commitment to the
sharing of financial information in an easy to use format.
A new feature in Royalton Schools is Dollars and Cents
with articles written by our Treasurer Rich McIntosh
regarding various school finance topics. In addition, a
yearly SCENE dialogue will feature the treasurer.
I hope you share my pride in the incredible number
of accomplishments already completed and in our
progress together in making the work of the over
800 folks from our school community involved in the
development of the strategic plan come alive in action.
We have collaboratively committed to ACTION. Action
to meet the goal of not standing still but rather of having
the vision to move forward. Our district has put forth
significant effort, dedication and passion. We, as a
district, continue to create new opportunities for our
students while continuing to make the North Royalton
City School District the institution to which our entire
school community can remain proud.

Crystal Starfish Winners Recognized in January
North Royalton City Schools announced the
winners of their “Crystal Starfish” Awards presented
by Century Bank, a division of First Federal of
Lakewood, this past January.
Lora Rung, a classroom aide at the Early Childhood
Center was the recipient of the Crystal Starfish Staff
Award. In addition to her Crystal Starfish plaque, she
received a $100 gift certificate to Westfield/Southpark
Mall, a $100 gift certificate to Buca di Beppo
restaurant, and flowers, balloons, and a $50 gift
certificate from Creations by Lynn and Royal Towne
Florist. Rung was nominated by her colleagues.
An excerpt from her nomination states, “We can
think of no other person that deserves recognition
for the Crystal Starfish Award more than Lora. She
works with special needs students and addresses all
of their needs on a daily basis with her continuous
quest to help them reach their potential and with
the utmost regard for the children’s dignity and
privacy. She brings professionalism, warmth, caring,
dedication, concern, and respect for all children to
the classroom.”
“It’s just so easy when you work with such wonderful
people,” said Rung, upon receiving her award. “I love
the kids.”
Jennifer Petty, a special education educator at
Royal View Elementary was the recipient of the
Crystal Starfish Teacher Award. She received a
$250 from Century Bank, a division of First Federal
of Lakewood, to be used towards professional
development, a $100 gift certificate to Buca di Beppo

restaurant, as well as flowers, balloons, and a $50 gift
certificate from Creations by Lynn and Royal Towne
Florist. She was nominated by a parent and student.
An excerpt from her nomination states, “Our daughter
has made amazing progress and I attribute this to
Mrs. Petty’s never ending hard work to change what
isn’t working even in the face of sheer frustration.
She has dedicated her life to helping children that
need the most help. I think if you were to ask any
other parent of students in her resource room they
would agree the determination she has to helping
children is matched none other than a parents’ love
and it shows.”
Petty said the award
was very unexpected,
and “I don’t have to be
recognized for what I do
because I love what I do.”

community. The recipients of this year’s Crystal
Starfish Award are special individuals that have made
a positive impact on the lives of our young people,”
said Barry Ezell, Manager, Century Bank, a division
of First Federal Lakewood. The award honors those
that are “making a difference above and beyond”
each year. Students, colleagues, parents, and
community members were encouraged to submit
their nominations of both a teacher and staff member
they felt deserved special recognition.
Nominations are currently being accepted for the next
Crystal Starfish Award that will be given out in May.

“It’s just so easy when
you work with such
wonderful people,” said
Rung, upon receiving her
award. “I love the kids.”

Both Lora and Jennifer
were awarded during
surprise presentations.
Representatives from the Board of
Education, school administration,
Century Bank, a division of First
Federal of Lakewood, Buca di Beppo,
and Creations by Lynn were there to
recognize the recipients.

“The North Royalton School District is
fortunate to have teachers, staff and
administrators who truly care about
the development of the students in our
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Working Together for Better Value
Richard McIntosh, Treasurer

There has been a
lot of discussion
lately regarding the need for local governments
to begin to share resources to reduce
duplication of services and provide services
more efficiently. This concept only makes sense
and is why districts such as ours have been
sharing resources and services for many years.
We have a number of examples of how we
collaborate, save money, and improve services
through shared resources.
Here are some highlights of our collaborative
efforts:
•

Our district joins 175 other school districts
that belong to the Ohio Schools Council,
a purchasing consortium that allows us to
bid some of our items in bulk and gives us
a greater buying power than going on our
own. Expenses include business purchases,
diesel fuel, office supplies, custodial
supplies, natural gas, and electricity. On
average, these areas have saved the
North Royalton City Schools more than
$150,000.00 per year over the past five
years.

•

We belong to the Suburban Health
Consortium with 15 other schools to “pool”
our total number of membership together to
reduce our premium costs and spread our
expenses across a number of lives rather
than just our school district.

•

We share class offerings with other school
districts where we or they would not be
able to provide to students due to the low
enrollment through Interactive Distance
Learning.

•

•

We utilize a substitute service along with
several other school districts, allowing us to
share substitutes and reduce the amount of
internal coverage that we need to have. This
has dramatically increased our fill rate when
staff members are out, which has reduced
our substitute expenditures.
We have and continue to share services
with other local school districts to reduce
the amount of staff and provide services to
our students on site or at other local school
districts that is specialized for our special
education transportation and programs.

•

We work through the Educational Service
Center (ESC) of Cuyahoga County to provide
teachers to service our visually impaired
and hearing impaired students. In addition,
we use this same consortium to provide
interpreters, translators, audiologists and
orientation and mobility trainers.

•

We share the costs of transportation,
occupational therapy, physical therapy,
translators, residency investigators, health
aides, and LPN’s with other districts.

•

We often work with local schools to share
equipment rather than renting it for shortterm issues.

•

We belong to a consortium of school
districts to provide technical training to
students we would otherwise not be able to
offer through the Cuyahoga Valley Career
Center.

The staff of our school district works diligently
to save resources by combining efforts with
other school districts. This has been a longstanding practice and one that is refined and
expanded each year.

What Makes North Royalton High School “Excellent”
For 10 consecutive years, North Royalton High
School has received an “Excellent” rating from
the Ohio Department of Education. Although
this is an impressive achievement, it doesn’t
accurately reflect the truly excellent things that
take place every day in the school.
Academically, North Royalton High School
students excel. Annually, more than 71% of
the students will attend a four year university
upon graduation. Students apply for admission
through a process that usually requires them
to take college readiness exams like the ACT
and SAT. North Royalton students outscore the
state and national mean in all five areas of these
tests. Students have the opportunity to apply
for college scholarships in their junior and senior
year. This past year, more than 80 seniors were
awarded 91 scholarships for a total of $56,000.
North Royalton High School also provides
opportunities for students to participate in
college experiences while in high school
through the Post Secondary Options Program.
Students may also select Advanced Placement
classes in a number of disciplines taught by an
outstanding high school faculty specially trained
in the principles of the AP Program. Students
who score a 3 or higher on the AP test are given
credit for these classes at most colleges and
universities. This past year, 229 AP exams were
taken by North Royalton High School students
with most scoring a 3 or higher. Advanced
Placement courses offered include: Calculus
AB, Computer Science, English Literature
and Composition, Macro/Micro Economics,
Statistics, Physics, Government, Economics, and
U.S. History.
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Students at North Royalton High School have
a wide variety of clubs and activities to join to
enhance friendships and strengthen leadership
skills. There are 27 clubs to choose from with
something to fit the need and interest of every
student. Students may also elect to participate
in the arts through Art League, Band, Choir,
and Drama just to name a few. Leadership can
be exhibited in other venues such as Student
Government, National Honor Society, and
Link Crew Leaders. Link Crew is an exciting
and unique transition program that focuses on
integrating new students into the vast culture of
the high school. The Link Crew Leaders attend
intensive training sessions during the summer
and the school year in order to successfully
assist in creating a sense of comfort,
competence, and confidence in each and every
freshman student. They are terrific role models
for their younger peers.
As a NR Bear, students can take part in 21
interscholastic sports as well as intramurals and
Ski/Snowboarding Club. Our athletic success
has resulted in a number of individual and team
championships. Our Bears represent our school
with pride and dignity both on and off the court.
One of the highlights of North Royalton High
School is the Senior Exit Portfolio. This is a
culminating activity that reflects four years of
academic achievement and career exploration.
The portfolio is made up of cover letters,
resumes, work samples, personal narratives,
and examples of accolades specific to each
student. The seniors finalize the process by
participating in a senior exit interview. Each
senior presents the portfolio in a formal interview

setting to an interview
team made up of
teachers, administrators,
community volunteers,
and local business
leaders. These
students not only get an
opportunity to present
their successes, but get
feedback and tips to
strengthen their overall presentation. This allows
our students to be exposed to 21st Century
Learning Skills, a recognized experience that
translates into college and career readiness.
Opportunities to experience 21st Century
Learning Skills are an emphasis in all classes at
the high school. Along with computer science
classes, students are exposed to tools like Smart
Board technology, Interactive Distance Learning
and Turning Point, an interactive response
system. Recently, Project Lead the Way, a preengineering program has been added for student
enrollment in the 2011-2012 school year.
Each of these educational opportunities has
fostered a tremendous degree of student
engagement at North Royalton High School. Our
students and programs transcend the “Excellent”
rating bestowed by the Ohio Department of
Education, setting our school and our students
apart from others. The communities and parents
of North Royalton and Broadview Heights should
be extremely proud of the marketability of our
young adults in this very competitive world. Our
students at North Royalton High School have
endless potential for future success.
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North Royalton Educational Foundation
Enriching Educational Opportunities for Students and Teachers
Established to enrich educational opportunities
for students, the North Royalton Educational
Foundation was formed in 1986. The North
Royalton City Schools are one of the fastest
growing school districts in Cuyahoga County.
The district’s reputation for academic excellence
is a major reason why people choose to live in
North Royalton.
The financial demands of keeping pace with
a growing student population, the rapidly
advancing world of technology, and the need to
provide students with a level of education that
will keep them competitive in the world’s job
market, make the work of the North Royalton
Educational Foundation more important than
ever before.
Through fundraising efforts, including a yearly
Membership Drive that is going on right now,
the Educational Foundation awards grants to
teachers each spring. These grants are awarded
at every grade level and encompass the needs of
students ranging from special education to gifted
education. Other fundraisers include the Texas
Hold’Em Tournament in both the fall and spring
and the annual Spaghetti Dinner in the fall.
In addition, the Educational Foundation helps
fund district programs recognizing academic
excellence, provides a Teacher of the Year award

and stipend, and awards a yearly Educational
Foundation College Scholarship. The
Educational Foundation also serves as a vehicle
for individuals and families to set up special
Memorial Scholarships.
When you donate to the North Royalton
Educational Foundation, your contribution will
go toward items such as: hands-on classroom
enrichment materials, reading literacy projects,
mathematic skill enhancements, challenging
science projects, supplemental art and music
equipment, and a variety of other items which
all enhance educational opportunities for our
students.
Membership to the North Royalton Educational
Foundation begins at $25. Members are invited
to the Membership Reception held this year on
April 27 at Carrie Cerino’s. Donations can be
sent to: North Royalton Education Foundation 6579 Ridge Road - North Royalton, OH 44133.
President Larry Vasil would like to acknowledge
the efforts of the founding and current trustees,
the school staff, and community members for
making the first 25 years a success. It is the
Foundation’s hope to continue to grow and help
implement the educational challenges and skills
for the next generation of students.

North Royalton
Educational Foundation
Membership Categories
Staff Membership $10

(current and former school employees)

Merit Roll Membership $25-49
Honor Roll Membership $50-149
Excelsior Roll Membership $150 or more

Scholarship Donations
The North Royalton Educational Foundation
also administers scholarships/special
funds in memory and/or honor of
individuals living and deceased.
Dan Calabrese Scholarship
Luzius Scholarship
Al Vasek Memorial Scholarship
Linda Guzik Scholarship
Ellie Rechkemmer Memorial Reading Fund
Larry Zajac Scholarship
Please make checks payable to:
North Royalton Educational Foundation

Family and Civic Engagement
In 2007, the Ohio State Board of Education
adopted recommendations for the school
district development of parent involvement
policies of the Ohio Revised Code. This action
led to House Bill 1 in 2009 that established the
Family and Civic Engagement requirements
for local school districts. The regulations call

for the establishment of a Family and Civic
Engagement Team that must work with the local
Family and Children First Council and develop
a five year family and civic engagement plan.
This team must include parents, community
representatives, health and human services
representatives, and business representatives.

North Royalton City Schools formed this
committee in the spring of 2010 and presently
has 20 members from various agencies
including Catholic Charities, Psychologists,
Health and Human Services, Office of
Aging and Human Services, Parent Teacher
Associations, and North Royalton City School
employees. The committee met on October
25, 2010 and established the purpose of the
committee and began to look at data of nonacademic behaviors and factors that could
affect student achievement in school. The
committee is charged with developing several
goals that would create a collaborative effort
between these groups in helping students
achieve academically and personally. Future
meetings will include data analysis and working
towards development of the goals.
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A Focus On... Food Services
Parents and community members, alike, are
concerned about the kinds of foods being
served to students, and how the school district
is approaching using healthier foods during
lunchtime. The Food Services Department of the
North Royalton City School District, headed by
Sue Jordan, is making great strides in coaching
students to eat healthier and expanding the
lunch menus to include many more fresh fruits
and vegetables.
The Food Services Department is a selfsufficient department of the district, which
receives no funding from the school board.
“It’s difficult to maintain a budget with a lot of
the healthier options,” said Jordan. The United
States Department of Agriculture (USDA) has
a commodity program — part of the Healthy,
Hunger-Free Kids Act — a government law that
developed healthier standards for competitive
foods that provides schools with any surplus of
food grown for the year. A list of items is offered.
“Some of them don’t cost us anything, some of
them we have to pay a small
amount,” explained Jordan.

supplement the government-provided
fries, cafeterias have incorporated many
fresh fruits and vegetables into their
menus. Elementary schools also do not
have fryers, so all of the French fries are
baked. Fries are not sold a la carte, but
with plate lunches so that students can
receive healthier foods along with the
fries. These are just some of the ways
that the Food Services Department
has been making progress on nutrition
standards.
The department employs 32 people. Jordan has
been a registered dietitian for 29 years and with
the district for 20 years. She says that the staff
is very dedicated to their work, and offer to work
through their lunches and breaks. “They offer
up new ideas and recipes which they think the
kids will like,” said Jordan. She also elaborates
that the health department surveys are rated
“excellent” because the staff is devoted to
cleanliness and quality of their kitchens, and take
pride in their work.

“The health department
surveys are rated “excellent”
because the staff is devoted
to cleanliness and quality of
their kitchens, and take pride
in their work,” said Jordan.

Sometimes, the list offers
French fries, and other
saturated fat items, that
are free for the schools. To
maintain their budget, the
Food Services Department
must take what is provided
to them. Jordan added,
“Presently, we try to shoot
for 30% fat and 10%
saturated fats, so the government is going to
have to make the commodity healthier.” To

Much of the produce that
North Royalton buys is
from local producers and
farms, notably Royalton
Farms that provided
apples for the Applefest
events. The Food
Services Department is
also incorporating “green
cooking,” such as not
using cooking equipment.
“It is such a great concept, but is very costly due
to labor and budget constraints,” said Jordan.

Still, Jordan believes it is effective and crucial to
the diet of students.
First Lady Michelle Obama developed a healthy
initiative program, called Let’s Move, which
is known for the White House community
garden. Jordan also expresses desires to start
a community garden in a convenient location,
such as Memorial Park. Community gardens are
a great way to teach young students and other
community members about the importance of
organic fruits and vegetables, and making them
a part of your diet.
Numerous studies have shown that healthier
diets result in more positive attitudes of children.
The Food Services Department maintains this
belief and continues to implement healthier
options into our schools’ menus. The wellness of
students is the Food Services Department’s top
priority, as they uphold healthy values and make
long-lasting progress in the lives of our students.

Spanish IV Students Read to
Elementary School Students
This past January, North Royalton High School
Spanish IV students took field trips to the
various elementary schools to read holidayinspired books to the second graders. The
stories focused on Spanish Christmas traditions,
showcasing a variety of different Spanishspeaking countries.
“One of the Spanish IV units focuses on the
theme of childhood and using the past tenses
together in context. So, I created a project
that incorporates these elements, as well as
holiday traditions in the Spanish-speaking
culture,” said Spanish Teacher Laura Fruscella.
Students researched different countries and their
Christmas or New Year’s
traditions, and created
a story. The stories were
then given to the digital
design classes to create
illustrations for the stories.
Students were assembled
into groups and were
assigned a specific classroom of second
graders. “Building a relationship between the
high school and elementary school students is

always fun and shows students the
bigger picture!” added Fruscella.
Certain research and studies show
that childhood is an ideal time for
learning a foreign language. This is
because, at a young age, children
learn to talk by listening, because
they can differentiate the different
sounds in multiple languages. As
we get older, it becomes increasing
difficult to learn a language because
we can no longer hear the subtle
sounds that make the languages different,
making it harder to imitate the sounds, or
phonemes.

“The younger the students are
introduced languages, the better
they learn them,” said Fruscella.
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“This project encourages
many elements that are
important to learning
foreign language: using
language in context
by creating a product,
comparing cultural traditions, collaborating with
peers, and working in the larger community,”
said Fruscella. “It is known that the younger the

students are introduced to languages, the better
they learn them or are interested in learning
them.”
Senior Colleen Fink explained that the second
graders were very excited. “They didn’t
understand us but they could tell from the
pictures what was going on.” She added, “You
have to start learning a language when you’re
young to be more fluent. I think what we did was
a really good idea. The kids really liked learning
their names in Spanish!”

